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41 Sequm Drive + Glastonbury, CT : 06033

February 24, 2016

Mr. Michael Maniscalco, Town Manager
Town of East Hampton

20 East High Screet

East Hampton, CT 06424

Re: North Main Street Culvert Replacement Project, Contractor Recommendation
East Hampton, CT

Dear Mr, Maniscalco:

Anchor Engineering Services, Inc, has completed a review of the bids submitted for the above referenced
project. Enclosed please find the project bid tabulation.

As shown in the tabulation, Guerrera Construction Company, Inc. of Oxford, CT submitted the lowest
bid in the amount of $595,502.00, calculated based upon State of Connecticut Prevailing Wage Rates.

Our review shows that their bid met all requirements as stated in the Contract Documents.

As per the Contract Document provisions, Anchor Engineering requested additional information from
Guerrera related to their past work, present commitments, financial stability, litigation history and
business references. Our review of the documents provided (see attached) to Guerrera is as follows:

e Based upon our review of their past work, having completed numerous box culvert installations
of equal and greater size, Guerrera appears to have the experience necessary to complete the scope
of work for this project.

e Based upon our review of their current project commitments, Guerrera appears to have the
capacity to complete the work within the required time frame.

e Based upon our review of the financial information provided, Guerrera appeats to maintain
financial capacity to perform the work.

e Based upon our review of their litigation history provided, Guetrera does not appear to have been
involved in any litigation where their work product has been questioned.

o Fox, Maurice vs Town of Stratford — Guertera indicated that a2 homeowner adjacent to
the construction site was unhappy with the final design related to how it impacted their
propetty and filed suit against both the Town and Guerrera.

o Guerrera vs Town of New Milford — Guerrera, the low bidder on a project, filed suit
after the Town deemed their firm to be not qualified and awarded the project to the
second low bidder who was also a Jocally based company.
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o Guerrera vs Town of Fairfield — Guerrera filed suit in order to secure payment for work
petformed under contract with the Town.

e Based upon the emailed responses received from each of the four CTDOT employees provided
as references, Guerra appears to have maintained a good working relationship and has completed
quality work without issues on previous DO’ projects on which the references were involved. A
copy of the references statements are atrached.

Based upon the above, it is our opinion that Guerrera Construction Company, Inc. is qualiﬁed and
capable of performed the work required on the project and recommend that the Town award the North
Main Street Culvert Replacement Project to them. If you have any questions regarding the above or the
enclosed information, please don't hesitate to contact me at (860) 633-8770.

Sincerely,

oo

Matthew N, Brown, P.E.
Senior Project Manager

Enc,

Ca: Phil Sissick, Director of Public Works
Tom Faenza, CTDOT
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ACCOUNTANTS 4 ADVISORS

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
Guerrera Construction Company, Inc, and GCLC, Inc.

Report on the Combined Financial Statements

We have audited the accompanying combined balance sheets of Guerrera Construction
Company, Inc, and GCLC, Inc. as of December 31, 2015 and 2014, and the related combined
statements of income and retained earnings and cash flows for the years then ended, and the
related notes to the combined financial statements.

Management’s Respounsibility for the Combined Financial Statements

Management is responsible for the preparation and fair presentation of these combined financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of combined financial statements that are free from
material misstatement, whether due to fraud or error,

Auditors’ Responsihility

Our responsibility is to express an opinion on these combined financial statements based on our
audits, We conducted our audits in accordance with auditing standards generally accepted in the
United States of America. Those standards require that we plan and perform the audits to obtain
reasonable assurance about whether the combined financial statements are free from material
misstatement,

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the combined financial statements, The procedures selected depend on the
auditors’ judgment, including the assessment of the risks of material misstatement of the
combined financial statements, whether due to fraud or error, In making those risk assessments,
the auditor considers internal control relevant to the entity’s preparation and fair presentation of
the combined financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
combined financial statements.

Vi
MARCUMGROUP
MEMBER 1
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion

In our opinion, the combined financial statements referred to above present fairly, in all material
respects, the financial position of Guerrera Construction Company, Inc. and GCLC, Inc. as of
December 31, 2015 and 2014, and the results of its operations and its cash flows for the years
then ended in accordance with accounting principles generally accepted in the United States of
America,

W prteint. LLF

New Haven, CT
February 15, 2016




GUERRERA CONSTRUCTION COMPANY, INC,
AND GCLC, INC.

COMBINED BALANCE SHEETS

DECEMBER 31, 2015 AND 2014

2015 2014
Assets
Current Assets
Cash and cash equivalents $ 187,625 § 9,613
Contracts receivable 3,754,430 4,085,139
Inventory 164,550 246,852
Costs and estimated earnings in excess of
billings on uncompleted contracts 694,791 521,397
Due from stockholder 84,874 --
Total Current Assets 4,886,270 4,863,001
Property and Equipment
Equipment 9,200,254 9,342,225
Automobiles and trucks 992,171 923,824
Land and building 474,395 472,570
Leasehold improvements 54,032 54,032
10,720,852 10,792,651
Accumulated depreciation and amortization 6,497,890 6,352,050
Total Property and Equipment, net 4,222,962 4,440,601
Total Assets $ 9,109232 % 9,303,602

The accompanying notes are an integral part of these combined financial statements.
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GUERRERA CONSTRUCTION COMPANY, INC.,
AND GCLC, INC.

COMBINED BALANCE SHEETS (CONTINUED)

DECEMBER 31, 2015 AND 2014

Liabilities and Stockholder's Equity

Cwrrent Liabilities
Line of credit
Current maturities of long-term debt
Accounts payable and accrued expenses
Billings in excess of costs and estimated

earnings on uncompleted coniracts

Total Current Liabilities

Long-Term Debt - less current maturities

Due to Stockholder

Total Liabilities

Stockholder's Equity
Common stock
Additional paid-in capital

Retained earnings

Total Stockholder's Equity

Total Liabilities and Stockholder's Equity

2015 2014
825,000 1,000,000
151,669 111,381

1,977,902 2,178,900
459,087 156,437

3,413,658 3,446,718
400,269 473,719

-~ 11,000
3,813,927 3,931,437
2,000 2,000
248,786 248,786

5,044,519 5,121,379

5,295,305 5,372,165

9,109,232 9,303,602

The accompanying notes are an integral part of these combined financial statements.
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GUERRERA CONSTRUCTION COMPANY, INC,
AND GCLC, INC,

COMBINED STATEMENTS OF INCOME AND RETAINED EARNINGS

FOR THE YEARS ENDED DECEMBER 31, 2015 AND 2014

Revenues Earned
Cost of Revenues Earned
Gross Profit
General and Administrative Expenses
Income from Operations
Other Income (Expense)
Gain on sale of property and equipment
Other income
Interest income
Interest expense
Total Other Expense, net
Net Income
Retained Earnings - Beginning

Distributions to Stockholder

Retained Farnings - Ending

2015

2014

$ 21,116,471

20,129,617

$ 12,649,099

11,949,770

986,854 699,329
813,584 614,306
173,270 85,023
23,852 14,644
- 1,100
1,979 600
(79,361) (72,900)
(53,530) (56,556)
119,740 28,467
5,121,379 5,553,162
(196,600) (460,250)
$ 5,044,519 $ 5,121,379

The acconpanying nates are an integral part of these combined financial statements,
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GUERRERA CONSTRUCTION COMPANY, INC.
AND GCLC, INC.

COMBINED STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED DECEMBER 31, 2015 AND 2014

2015 2014

Cash Flow from Operating Activities
Net income
Adjustments to reconcile net income to
net cash provided by (used in) operating activities:

$ 119,740  $ 28,467

Depreciation and amortization 684,483 656,693
Gain on sale of property and equipment (23,852) (14,644)
Changes in operating assets and liabilities:
Contracts receivable 330,709 (1,722,533)
Costs and estimated earnings in excess
of billings on uncompleted contracts (173,394) (103,014)
Prepaid expenses and other current assels - 2,975
Inventory 82,302 37,548
Accounts payable and accrued expenses (200,998) 1,042,690
Billings in excess of costs and estimated
earnings on uncompleted coniracts 302,650 52,081
Net Cash Provided by (Used in) Operating Activities 1,121,640 (19,737)
Cash Flow from Investing Activities
Advances to stockholder (84,874) -
Proceeds from sale of property and equipment 232,975 53,700
Purchase of property and equipment (537,786) (431,509)
Net Cash Used in Investing Activities (389,685) (377,809)

The accompanying notes are an integral part of these combined financial statements,
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GUERRERA CONSTRUCTION COMPANY, INC.
AND GCLC, INC.

COMBINED STATEMENTS OF CASH FLOWS (CONTINUED)

FOR THE YEARS ENDED DECEMBER 31, 2015 AND 2014

2015 2014

Cash Flow from Financing Activities

Disltributions to stockholder $  (196,600) $§  (460,250)

Principal payments on long-term debt (171,343) (384,235)

Repayments of due from stockholder (11,000) (5,000)

Advances on line of credit 350,000 1,000,000

Payments on line of credit (525,000) -
Net Cash (Used in) Provided by Financing Activities (553,943) 150,515
Net Change in Cash and Cash Equivalents 178,012 (247,031)
Cash and Cash Equivalents - Beginning 9.613 256,644
Cash and Cash Equivalents - Ending $ 187,625 § 9,613

Supplemental Disclosures of Cash Flow Information

Cash payments for:

Interest $ 79,361 § 72,900

Supplemental Disclosure of Non-Cash Investing and Financing Activities
During 2015, the Company financed the purchase of a vehicles and equipment
by entering into long-term debt agreements in the amount of $138,181.
During 2014, the Company financed the purchase of a vehicle by entering
into a long-term debt agreement in the amount of $42,287.

The accompanying notes are an integral part of these combined financial statements.
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GUERRERA CONSTRUCTION COMPANY, INC.
AND GCLC, INC.

NOTES TO COMBINED FINANCIAL STATEMENTS

FOR THE YEARS ENDED DECEMBER 31, 2015 AND 2014

NOTE 1 - NATURE OF BUSINESS AND SIGNIFICANT ACCOUNTING POLICIES

NATURE OF BUSINESS

Guerrera Construction Company, Inc. and GCLC, Inc. (the “Company”) consists of the
following entilies;

Guerrera Construction Company, Inc. (“Guerrera”) was incorporated in 1982, The
operations of Guerrera consist of the excavation of commercial, highway and residential
construction sites, Work is performed primarily under fixed price and time and material -
contracts. The length of the construction contracts varies, but is typically between three
months and two years. Guerrera follows the practice of filing statutory liens on all
construction projects where collection problems are anticipated. The liens serve as
collateral for contracts receivable.

GCLC, Inc. (“GCLC”) was established in 2005. GCLC is involved in rental of
equipment to the construction industry.

The Company, as conditions for entering into construction contracts, has purchased surety
bonds. The bonds are collateralized by contracts receivable and are personally guaranteed by
the stockholder of the Company.

BASIS OF COMBINATION

Guerrera and GCLC are combined by virtue of common ownership. Tn combination, all
intercompany balances and transactions have been eliminated.

SIGNIFICANT ACCOUNTING POLICIES

USE OF ESTIMATES

Management uses estimates and assumptions in preparing these combined financial statements
in accordance with accounting principles generally accepted in the United States of America.
Those estimates and assumptions affect the reported amounts of assets and liabilities, the
disclosures of contingent assets and liabilities, and the reported revenues and expenses.
Estimates are specifically used in determining revenue recoghition on long-term contracts.
Although management believes the estimates that have been used are reasonable, actual results
could vary from the estimates that were used. Management periodically evaluates for
continued reasonableness, Appropriate adjustments, if any, to the estimates used are adjusted
prospectively based upon such periodic evaluation, It is reasonably possible that changes may
oceur in the near term that would affect management’s estimates with respect to the percentage
of completion method, allowance for doubtful accounts, and accrued expenses.




GUERRERA CONSTRUCTION COMPANY, INC,
AND GCLC, INC.

NOTES TO COMBINED FINANCIAL STATEMENTS

FOR THE YEARS ENDED DECEMBER 31, 2015 AND 2014

NOTE 1 - NATURE OF BUSINESS AND SIGNIFIGANT ACCOUNTING POLICIES (CONTINUED)

BALANCE SHEET CLASSIFICATIONS

The Company includes in current assets and liabilities retainage receivable and payable under
construction contracts which may exfend beyond one year, A one-year time period is used as
the basis for classifying all other cutrent assets and liabilities.

Cuast, CASH EQUIVALENTS AND CREDIT RISK

For purposes of reporting cash flows, the Company considers all cash accounts that are not
subject to withdrawal restrictions or penalties and have an original maturity of three months or
less, as cash and cash equivalents in the accompanying combined balance sheets.

The Company has deposits in financial institutions that maintained FDIC deposit insurance
up to $250,000 per depositor. At times, balances held at each financial inslitution may exceed
$250,000, which represents a credit risk to the Company. The Company had $1,500,562 and
$311,604 of uninsured deposits at December 31, 2015 and 2014, respectively.

CONTRACTS RECEIVABLE

Contracts receivable from performing excavation work is based on contracted prices. The
Company provides an allowance for doubtful collections which is based upon a review of
outstanding receivables, historical collection information, and existing economic conditions,
Normal contracts receivable are due 30 days after issuance of the invoice. Contract retentions
are due 60 days after completion of the project and acceptance by the owner. Receivables past
due more than 120 days are generally considered delinquent. Delinquent receivables are
written off based on individual credit evaluation and specific circumstances of the customer. At
December 31, 2015 and 2014, there was no allowance for doubtful accounts.

INVENTORIES

Inventory is stated at the lower of cost or market, with cost being determined on the first in,
first out method (FIFO). Market is determined based on the net realizable value of inventory.




GUERRERA CONSTRUCTION COMPANY, INC.
AND GCLC, INC.

NOTES TO COMBINED FINANCIAL STATEMENTS

FOR THE YEARS ENDED DECEMBER 31, 2015 AND 2014

NOTE 1 - NATURE OF BUSINESS AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

PROPERTY AND EQUIPMENT

Property and equipment are stated at cost. Depreciation and amortization is computed using the
straight-line method over the estimated useful lives of the assets, which range from 5 to 39
years. Additions, renewals, and betterments that significantly extend the life of an asset are
capitalized. Leasehold improvements are amortized over the shorter of the useful lives of the
related assets or the lease term. Expenditures for repairs and maintenance are charged to

expense as incurred.

For assets sold or otherwise disposed of, the cost and related accumulated depreciation and
amortization are removed from the accounts, and any related gain or loss is reflected in income
for the period.

IMPAIRMENT OF LONG-LIVED ASSETS

The carrying value of long-lived assets, which include property and equipment, are evaluated
periodically for impairment. Impairment losses are recognized when indicators of impairment
are present and undiscounted cash flow estimated to be generated by Company’s property and
equipment is less than the carrying amount of such investments, The amount of the impairment
loss, if any, is determined by comparing the carrying amount of the Company’s mvestments to
its estimated fair value. No impairment losses have been recognized for the years ended
December 31, 2015 and 2014,

REVENUE AND COST RECOGNITION

Revenue from fixed price construction contracts are recognized on the percentage of
completion method, measured on the basis of incurred costs to estimated total costs for each
contract, This cost to cost method is used because management considers it to be the best
available measure of progress on these contracts.

Revenue from time-and-material contracts are recognized currently as work is performed.
Revenue from the rental of equipment is recognized ratably over the lease agreement.

Contract costs include all direct material and labor costs and those indirect costs related to
contract performance. General and administrative costs are charged to expense as incurred.
Provisions for estimated losses on uncompleted contracts are made in the period in which such

losses are determined. Changes in job performance, job conditions, and estimated profitability
are recognized in the period in which the revisions are determined.
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GUERRERA CONSTRUCTION COMPANY, INC.
AND GCLC, INC,

NOTES TO COMBINED FINANCIAL STATEMENTS

FOR THE YEARS ENDED DECEMBER 31, 2015 AND 2014

NOTE 1 - NATURE OF BUSINESS AND SIGNIFICANT ACCOUNTING PoLICIES (CONTINUED)

The asset, “costs and estimated earnings in excess of billings on uncompleted contracts,”
represents revenue recoghized in excess of amounts billed. The liability, “billings in excess of
costs and estimated earnings on uncompleted coniracts,” represents billing in excess of revenue
recognized,

INCOME TdXx

The Company is an S Corporation, which allows, in lieu of income taxes, the stockholder to
separately account for the Company’s items of income, deductions, losses and credits.
Therefore, these combined financial statements do not include any provision for income
faxes.

Provisions for state income taxes are based on taxes payable or refundable for the current
year and deferred (axes on temporary differences between the amount of taxable income and
pretax financial income and between the tax basis of assets and liabilities and their reported
amounts in the financial statements. Deferred tax assets and liabilities are included in the
financial statements at currently enacted income tax rates applicable to the period in which
the deferred tax assets or liabilities are expected to be realized or settled. As changes in the
tax law are enacted, deferred tax assets and liabilities are adjusted through the provision for
state income taxes.

Although not recorded in the accompanying consolidated financial statement, cumulative
deferred federal income tax liabilities passed through to the stockholder at December 31,
2015 are summarized as follows:

Construction adjustments $ 47,764
Difference in accelerated depreciation on

property and equipment 1,269,011

51316775

Management has concluded that the Company is a pass-through entity and there are no
uncertain tax positions that would require recognition in the combined financial statements.
If the Company were to incur an income tax Hability in the future, interest on any income tax
liability would be reported as interest expense and penalties on any income tax would be
reported as income taxes, Management’s conclusions regarding uncertain tax positions may
be subject to review and adjustment at a later date based upon ongoing analysis of tax laws,
regulations and interpretations thereof as well as other factors.
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GUERRERA CONSTRUCTION COMPANY, INC.
AND GCLC, INC.

NOTES TO COMBINED FINANCIAL STATEMENTS

FOR THE YEARS ENDED DECEMBER 31, 2015 AND 2014

NOTE 1 - NATURE OF BUSINESS AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

NEW ACCOUNTING PRONOUNCEMENTS

Except as described below, the Company has considered all other recently issued accounting
pronouncements and does not believe the adoption of such pronouncements will have a
material impact on its combined financial statements.

In May 2014, the FASB issued an ASU No. 2014-09, Revenue fiom Contracts with
Customers (Topic 606) amending revenue recognilion guidance and requiring more detailed
disclosures to enable users of financial statements to understand the nature, amount, timing,
and uncertainty of revenue and cash flows arising from contracts with customers. The guide
is effective for annual reporting periods beginning after December 15, 2018, and interim
periods within annual periods beginning after December 15, 2019, with early adoption
permitted. Management is currently evaluating the impact the ASU No. 2014-09 will have
on the combined financial statements.

SUBSEQUENT EVENTS

The Company has performed a review of events subsequent to the balance sheet date through
February 15, 2016, the date the combined financial statements were available to be issued.
No subsequent events were identified requiring recognition or disclosure in the combined
financial statements,

NOTE 2 - CONTRACTS RECEIVABLE

Contracts receivable are summarized as follows at December 31:

2015 2014
Contracts in progress and completed $ 2,480,177 $ 3,007,094
1,274,253 1,078,045

Retainage

$ 3754430 § 4,085,139

12




GUERRERA CONSTRUCTION COMPANY, INC.
AND GCLC, INC.

NOTES TO COMBINED FINANCIAL STATEMENTS

FOR THE YEARS ENDED DECEMBER 31, 2015 AND 2014

NOTE 3 - COSTS AND ESTIMATED EARNINGS ON UNCOMPLETED CONTRACTS

Following is a summary of contracts in progress at December 31:

2015 2014
Costs incurred on uncompleted contracts $ 25,618,084 $ 13,309,893
Estimated earnings 1,900,572 1,810,845
27,518,656 15,120,738
Less billings to date 27,282,952 14,755,778

b 235704 § 364,960

These amounts are included in the accompanying combined balance sheets under the
following captions as of December 31:

2015 2014
Costs and estimated earnings in excess of
billings on uncompleted contracts $ 694,791 § 521,397
Billings in excess of costs and estimated
earnings on uncompleted contracts (459,087) (156,437)

b 2357704 § 364,960

NOTE 4 - FINANCING ARRANGEMENTS

LINE OF CREDIT

The Company has a $1,500,000 line of credit with Ion Bank (the “Bank’). Borrowings on the
line bear interest at the Wall Street Journal Prime rate plus one percent with a floor rate of
4,50 percent (4.50 percent at December 31, 2015). There was $825,000 and $1,000,000
outstanding on the line at December 31, 2015 and 2014, respectively. The line is
collateralized by substantially all of the assets of the Company and personally guaranteed by
the stockholder of the Company. The line of credit is due on demand.
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GUERRERA CONSTRUCTION COMPANY, INC,
AND GCLC, INC.

NOTES TO COMBINED FINANCIAL STATEMENTS

FOR THE YEARS ENDED DECEMBER 31, 2015 AND 2014

NOTE 4 - FINANCING ARRANGEMENTS (CONTINUED)
LONG-TERM DEBT

Long-term debt consisted of the following at December 31:

2015 2014
Commercial installment note payable to the Bank, due
in monthly installments of $5,384, including interest
of 5.25 percent, through June 2018, at which time
all outstanding principal and intevest is due. The note
is guaranteed by the stockholder of the Company
and secured by certain property and equipment. $ 395,828 438,100
Various notes payable to finance companies and
bank, due in monthly installments ranging from
$705 to $5,180, including interest ranging from
0 percent to 5.8 percent, expiring at various
dates through March 2019. The notes are
secured by various equipment and vehicles. 156,110 147,000
551,938 585,100
Less current maturities of long-term debt 151,669 111,381
3 400,269 473,719

AGGREGATE MATURITIES

Aggregate maturities of all long-term debt agreements as of December 31, 2015 are as

follows:

Years ending December 31,

2016 $ 151,669
2017 74,274
2018 324,623
2019 1.87%

$ 551,938
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GUERRERA CONSTRUCTION COMPANY, INC.
AND GCLC, INC.

NOTES TO COMBINED FINANCIAL STATEMENTS

FOR THE YEARS ENDED DECEMBER 31,2015 AND 2014

NOTE 5 - OPERATING LEASES AND RELATED PARTY TRANSACTIONS

OPERATING LEASES

The Company has entered into an annual operating lease with the Company’s stockholder for
office space and garage facilities. The lease calls for monthly payments of $3,333. Rent
expense related (o this lease for the years ended December 31, 2015 and 2014 amounted to

$280.200 and $40,000, respectively.

Additionally, the Company has entered into month to month agreements to rent office space
and land, Rent expense related to these agreements for the years ended December 31, 2015
and 2014 amounted to $55,584 and $28,300, respectively.

The Company leases construction equipment under month-to-month operating leases. Rent
expense related to these leases was $522,730 and $256,000 for the years ended December 31,

2015 and 2014, respectively.

Total rent expense, including equipment rental, for the years ended December 31, 2015 and
2014 was $541,914 and $324,300, respectively.

CONTRACT REVENUES AND RECEIVABLE

The Company performed construction services for the stockholder and an entity owned by
the stockholder of the Company. Contract revenues earned from these related parties during
the year ended December 31, 2015 was $121,863. There were no contract revenues earned
from these related parties during the year ended December 31, 2014, Included in contracts
receivable was $76,493 and $4,630 owed from the stockholder and related entity at
December 31, 2015 and 2014, respectively.

DUE T0O STOCKHOLDER

As of December 31, 2014 the amounts due to stockholder was $11,000 which was repaid
cduring 2015.

DUE FroM STOCKHOLDER

During 2015, the Company made advances to the stoclkholder. These advances are non-
interest bearing and due on demand., At December 31, 2015, the amounts due from

stockholder was $84,874.
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GUERRERA CONSTRUCTION COMPANY, INC.
AND GCLC, INC.

NOTES TO COMBINED FINANCIAL STATEMENTS

FOR THE YEARS ENDED DECEMBER 31, 2015 AND 2014

NOTE 6 - COMMON STOCK

Guerrera had 1,000 shares of no par value common stock, authorized, issued and outstanding
at December 31, 2015 and 2014,

GCLC had 1,000 shares of no par value common stock, authorized, issued and outstanding at
December 31, 2015 and 2014,

NOTE 7 - MAJOR CUSTOMERS

During the years ended December 31, 2015 and 2014 approximately 76 and 60 percent of
total revenues were derived from four customers, Confracts receivable from those customers
as of December 31, 2015 and 2014 were $2,159,770 and $764,227, respectively.

NOTE 8 — SIGNIFICANT CHANGE IN CONTRACT ESTIMATE

Revisions in contract profits are made in the year in which circumstances requiring the
revision become known, During the prior year, the Company began two contracts, the Old
Saybrook High School and Waterbury Common Court contracts (collectively referred (o as
the “Projects™). At December 31, 2014, the Company estimated the total gross profit of the
Projects to be $692,508. During the year ended December 31, 2015, the Company
determined that additional work was needed to meet the specifications of the contracts, which
resulted in a significant decrease in the total estimated gross profit of the Projects. At
December 31, 2015, the Projects were reported at an estimated loss of $447,138. The effect
of the change in estimated gross profit of the Projects was to decrease net income by
$643,984 from what would have been reported had the revised contracl eslimates been used
as the basis of the recognition of the contract profits in the preceding year.

NOTE 9 — CONTINGENCIES

From time to time, the Company is involved in routine litigation that arises in the ordinary
course of business. There are no pending legal proceedings to which the Company is a party
for which management believes the ultimate outcome would have a maerial adverse effect
on the Company’s financial position,

The Company is contingently liable to a surety company under a general indemnity
agreement, The Company agrees to indemnify the surety for any payments made on
contracts of surety ship, guaranty, or indemnity. The Company believes that all contingent
liabilities will be satisfied by their performance on the specific bonded contracts,

16




GUERRERA CONSTRUCTION COMPANY, INC.
AND GCLC, INC,

NOTES TO COMBINED FINANCIAL STATEMENTS

FOR THE YEARS ENDED DECEMBER 31, 2015 AND 2014

NOTE 10 - BACKLOG

The following is a reconciliation of backlog representing signed confracts in progress al
December 31, 2015:

Balance, December 31, 2014 ' $ 17,196,384
New contracts and adjustments 8,449.915
25,646,299

Less contract revenues earned for
the year ended December 31, 2015 21,116,471
Balance, December 31, 2015 $ 4529828
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" FANEN

GUERRERA

construction Company, Inc.

Litigations
Case Number
Fox, Maurice vs Town of Stratford FBT-CV-09-4029916-S

UWY-CV-10-6020015-5

Guerrera Construction vs Town of New Milford LLI-CV-11-6005550-S

Guerrera Construction vs Town of Fairfield NNH-CV-12-6027926-S

154 Christian Street, Oxford, Connecticut 06478 | Phone: 203.888.5069 | Fax: 203.888.7191

Siatus

Closed

Closed

Closed
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GUERRERA

Construction Company, Inc.

References
Project

Steven Hebert
Project Engineer Stratford DOT 138-215
CT DOT Dist 3 Huntington Road
203-389-3154
Steven.Hebert@po.state.ct.us
Roger Thomas Monroe DOT 84-105
CTDOT
860-459-8222
Roger.Thomas@ct.gov
Steve Bombaro Town of Fairfield # 301-136
Cell 203-589-8090 Fairfield Metro Train Station
Stephen.Bombero@ct.gov
Paul Andruskiewicz Branford RR DOT 310-0047

CT DOT Dist 3
Paul.Andruskiewicz@ct.gov

154 Christian Streel, Oxford, Conneclicut 06478 | Phone: 203.888.5069 | Fax: 203.888.7191




Matt Brown

—rm
From: Andruskiewicz, Paul J <Paul.Andruskiewicz@ct.gov>
Sent: Tuesday, February 23, 2016 7:11 AM
To: Matt Brown
Subject: RE: Guerrera Construction

Matt — | was the CONNDOT proj Engineer for a medium construction project at Branford rail Station in 2008 +/-

. Guerrera was the prime contractor and performed very well. Contract value was approximately 3 million dollars,
consisting of earth exc, pre-loading of soils, a small bridge on piles, drainage, retaining walls and associated

paving. Project was to construct approx. 200 parking spaces adjacent to existing rail parking lot. Their field supervisor
Bob Rossi was very responsive to DOT, Town of Branford, and AMTRAK concerns. | would be happy to have Guerrera
Construction be low-bidder on any of my DOT projects of this type. Paul

From: Matt Brown [mailto:mbrown@anchorengr.com]
Sent: Monday, February 22, 2016 4:44 PM

To: Andruskiewicz, Paul J

Subject: Guerrera Construction

Paul-

Your name and contact information was provided by Guerrera Construction as a reference. Guerrera is the low bidder
on a culvert replacement project for the Town of East Hampton, with a contract value of approximately $600,000.

Can you provide any insight as to your experiences with Guerrera? Have you worked with them on similar sized (or
larger) projects with similar types of construction work required? Would there be any reason that you would suggest
the Town consider not hiring Guerrera for this project?

| would appreciate any input you might have so that we can move forward with the contractor selection process. If you
have any questions, please let me know.

Matthew N. Brown, P.E.
Senior Project Engineer / Associate

Anchor Engineering Services, Inc.
41 Sequin Drive

Glastonbury, CT 06033

Phone: 860-633-8770
www.anchorengr.com




Matt Brown

= =
From: Bombero, Stephen C <Stephen.Bombero@ct.gov>
Sent: Monday, February 22, 2016 5:27 PM
To: Matt Brown
Subject: RE: Guerrera Construction
Matt,

| worked with Guerrera Construction on the Fairfield Metro Project which involved a major box culvert with over several
hundred feet thru a 30 foot rock cut. The total project was over 29 million dollars they did an outstanding job with
keeping the job on time and with a quality product when finished they are more than qualified to handle your project. If
you have any other questions please call or email.

Stephen C. Bombero, Jr., M.ASCE, PE

STV Resident Engineer

CDOT Project No. 301-0144

New Haven Rail Yard — Yard Power Upgrade
Cell (203)589-8090

From: Matt Brown [mailto:mbrown@anchorengr.com]
Sent: Monday, February 22, 2016 4:45 PM

To: Bombero, Stephen C

Subject: Guerrera Construction

Steve-

Your name and contact information was provided by Guerrera Construction as a reference. Guerrera is the low bidder
on a culvert replacement project for the Town of East Hampton, with a contract value of approximately $600,000.

Can you provide any insight as to your experiences with Guerrera? Have you worked with them on similar sized (or
larger) projects with similar types of construction work required? Would there be any reason that you would suggest
the Town consider not hiring Guerrera for this project?

| would appreciate any input you might have so that we can move forward with the contractor selection process. If you
have any questions, please let me know.

Matthew N. Brown, P.E.
Senior Project Engineer / Associate

Anchor Engineering Services, Inc.
41 Sequin Drive

Glastonbury, CT 06033

Phone: 860-633-8770

www.anchorengr.com




Matt Brown

From: Hebert, Steven <Steven.Hebert@ct.gov>
Sent: Tuesday, February 23, 2016 8:32 AM

To: Matt Brown

Subject: RE: Guerrera Construction

Hi Matt,

As a Project Engineer for the State of Ct. | worked with Guerrera Construction on two Projects.

The first was the Reconstructions of Huntington Road in Stratford which was bid at 4.0 mil. there
were two culverts that had to be replaced as part of the reconstruction. Guerrera had the right men
and equipment to complete this work with very little issues, they are the type of Contractor that takes
pride in their work and completes it on time. We had a lot of changes that had to be made during this
Project and | was always able to work with them to get a fair price for the Department, they want to be
paid for everything they do but they don’t make crazy claims like a lot of other contractors.

The second Project was the realignment of Route 80 in North Branford bid at 5.0 mil. They installed a
large amount of drainage and excavated lots of rock and earth material, once again they had the
correct men and equipment to complete the work.

If | had an any issue with them is that sometime they work to fast and they don't like to slow down or
give you the time to provide them answers to issue that come up.

If you need any other information please give me a call.

Steven Hebert

Project Engineer

District No.3 Construction

1-203-389-3154 office

1-203-713-8703 Moses Wheeler Br. Field Office
1-203-650-9556

From: Matt Brown [mailto:mbrown@anchorengr.com]
Sent: Monday, February 22, 2016 4:46 PM

To: Hebert, Steven

Subject: Guerrera Construction

Steven-

Your name and contact information was provided by Guerrera Construction as a reference. Guerrera is the low bidder
on a culvert replacement project for the Town of East Hampton, with a contract value of approximately $600,000.

Can you provide any insight as to your experiences with Guerrera? Have you worked with them on similar sized (or
larger) projects with similar types of construction work required? Would there be any reason that you would suggest
the Town consider not hiring Guerrera for this project?
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| would appreciate any input you might have so that we can move forward with the contractor selection process. If you
have any questions, please let me know.

Matthew N. Brown, P.E.

Senior Project Engineer / Associate

Anchor Engineering Services, Inc.
41 Sequin Drive

Glastonbury, CT 06033

Phone: 860-633-8770

www.ancho rengr.com




APPENDIX A (CON 16)

STATE OF CONNECTICUT
DEPARTMENT OF TRANSPORTATION
CONTRACTS UNIT . ’
2800 BERLIN TURNPIKE, P.O, BOX 317546
NEWINGTON, CONNECTICUT 061317546

CTDOT PREQUALIFICATION REFERENCE LETTER
For Non-CTDOT Construction Projects Only
(Do Not Alter This Torim)

The Contractor referenced below has applied for CTDOT prequalification, Prequalifioation Is required for any
constuetion contractor wishing to bid on and tecelve the award (as 8 prime contracto only) of any Connecticut
DOT admlnistered construction contract. The following “applicant” information listed below shall be completed -
by the contractor applying for DOT prequalification. ‘The applicant shall then solicit and submit at Jeast 3 reforence
letters In accordance with the Contractor Prequalification Application Instructlons. y

CTDOT Prcqualii‘iéntfml Applicant Information

Contractor/Applicant Legal Name: GUERRERA CONSTRUCTION COMPANYy,ING.,. -
Conttaotot/Applicant Address/City/State; 154 CHRISTIAN STREET, OXFORD, CT 06478
Indicate Primo or Subcontractor on Subject Project: '

The following “project” informatlon listed below, inoluding project work clgssifioations, numerde yating;
cotnments, and slgnature section, shall be completed by the owner: of the projeot. When completed in full, the
letter shall then be returned to the conitractor applying for DOT prequalification (the applioant),

Congtruction Project ﬁm] Owner (Non-CTDOT) Information

Dato of this Reference Letter:

Legal Namo of Project Owner; -

Name of Owner Contact Person:

Address, City, State of Project Ownor:

Projeoti:

Description of Project:

Contract Statt and End Date: _ :

Total Contract Value betweon Owner and Contractor/Applicant:

Loocation of Project (Town and State):

Plense place 6 checkmmvk on the primary work classification(s) isted below that best deseribo the worl gelf.
pe_rfoi-med by the contractor on the subject project.

[] Group No, 1 Earthvorl Site Work
Cleating, grubbing, removal of tree stumps,
Sedimentation conirol, gabions, erosion control, rock ctushing/recyeling,

" aggrogates.

shrubs, site prepatatlon, mass earth excavation, silt fence, erosion /
screening topsoil and other

[] Group No. 2 Earthyvorl Utlllty worlk )
Sewor and watet mains, pipe Jacking, storm dralnage systerns,
* pressurized lines, tiptap and gablons, channel excavation,

sewer tehabilitation, sewage pumplng statlons, e




] Group No, 3 Concrete Restoration
Cement Conctete Curh, sidewnlks, steps, tatnps, low retaining walls under 3-foot clear face, spillways,

driveways, monument cases and covers, right-of-way matkers, slabs & footings, Balers, conorete batilets.
Cemont conerote tepalt, Conorete strugtures oxcept bridges: oast-ln-place median batider, footlngs,
. pre-fabricated panels and walls, vetainlng walls, and ratps, foundations, and conerete slope protection.

'[] Group No, 4 Specialized Concreto Repair S
Epoxy coatlngs, epoxy repalt, masonty tepalt, masonty cleaning, special coatings, epoxy injection, gunite
repair, and pressure grouting, .

] Group No. 5 Paving and Associated Construction ‘
General Paving; Bituminous and Portland cement concrete paving, Pavement Rehabilitation; chip seal and

selated wotk, Placing crushed surfaoing materlals and gravel, Asplialt paving, placing of hot bituminous
pavemient and/or replacement, Concrete paving; placing Portland csment concrete pavement, Placing of
orushed materials with asphalttc applicatlon, Assoolated pavement work; Rubblizing, reclamation, rigid base
coutse, flexible base coutse, bituminous pavement, bituminous pavement patching & repalt, bituminous Jolnt
& crack sealing, milling, mmble strips, bituminous suface treatiments, seal coats, rigid pavement, 1igld
pavemetit patching & repalr, dlamond carbide geinding, spall repair, sawing & sealing conorete ot bituminous,
roadway joint rehabilitatlon, Parking lots; construction of roadways, paved trails and parking areas for light

trafflc,

[] Group No. 6 Road Construction and Rehabilitation: Local Roads & Streets and non-freeways
Construction work to Improve serviesability and extend the sorvice life of existing roadways and streots and to
enhance safoty, Work is usually accomplished within the existing right of way, Work may Include minot
upgradlng of geometilc features such as toadway widening, minor horizontal re-atignment to accominodate the
appyoach roadway width, Resurfaclng, restoration & tehabilitation work on non-freeways which include mitl &
resutface, bridge approach work, concrete joint vopalt, safety upgrades, shoulder widening, shouldst paving ot
other work along exlsting alignment within the exlsting ROW, Examples: Roadway excavation, embankment
formation, modification of ground sutface by cuts & fills, alignmonts, grading, ptofiles, cross-sections, -
excavating of earth materials and the placement of drainage structures, minor widening reconstruction,

pavement ovetlays, strioture excavation, general site development. -

["] Group No. 7 Road Construetion and Rehnbilitation: Limited Access Highways, freeways, and majox

reconstruction of non-freeway state routes.

Limited access freewanys with enclosed drainage, gtade separations, urban and freoway-to-fieeway-interchanges,

servlce roads, retaining walls, noise walls ete, Work proposed on the approximate alignment of an existing route

that meets the geometric criteria for a new facility. Majot reconstriiotion of non-freeway state routes involving -
multiple coristruction stages, substatitial maintenance and protection of traffic for extended ducations, horfzontal
and vettical realignment, and major utility coordination, Work includes projects that provide substantial
changes In the general geometrlo ohatacter of a highway, such as widening to provide additional through fravel
lanes, hotlzonta! or vertleal re-allgnment, ete, Pavement resurfacing and reclamation projects in rural and
suburban ateas with-gade sepatations, Interehanges, ramp acceloration & deceleration lanes, The work inay
include dralnage improvements, revised horizontal and vertical allgninents, utility confliots, ROW acquisition
and complex staging up to and Ineluding full roadway construction/reconstiuction on new allgnment.
Rehabilitation of existing main lanes, structures, consttuotion of HOV lanes, new interchauges, new est areas
and noise walls, and installation, rehabilitation, ete, of signs, pavemment marlklugs, striping, etc, on freeways.
Tnstallation of speclally walls/slopes: counterfort walls, mechanioally stabllized earth, stabllized slopes, soil
nailing, Drilling & Blasting, Anchors, diilling, Pexmanent Tle-Back Anchor, installation of permanent roek and
soll anchors, soldier piles and timbex Jagging. Soldier pilo tie-back anchor wall construstion, Pile-dilving,
driving concrote, stes), aud timber piles, Cofferdatm & pumping, Tunnels and construction of underground -

conduit without the continuous disturbance of ground sutface, ‘




[ﬁ Group No, 8 Minoy Bridges - Cheel [R New/Replacoment Construction ox [C] Rehabilitation

Minor Bridges are bridges with spans lengths not exceeding 50 feet (center to center of cap) and total length
not exceeding 200 feet, A Minor Bridge shall vt contain any type of struoture listed under Intermedlate
Bridges ot Major Bridges. Construction and Rehabilitation of Minot Highway, Rallroad, and pedestiian bridges
and work Incidental thereto, Rebat installation, conofiste placement, exaotion of steel / preoast concrete / timber
_mietmbets, brldge removal / demolition, minor declc or substruoture tepalrs, bearing devicos, expanslon devlces,
shoring & sheeting, pile dhiving, brldge rail, Examples: coticrete box culverts, preoast ¢onerete beam bridges,

single span steel beam biddges, pedestrian brldges, timber bridges,

Check [ ] New/Replacement Construction or [_] Rehabilitation

s exceeding 50 feet (center to center of cap) or those Including
continuous spans, or curved steel glrdors, or on 4 limited access highway and contaln none of the types of
structures listed under Major Bridges. Constiuction and Rehabilitatlon of Intetmediate Highway, Railvoad and
pedestrian bridges and work Inoldontal thereto, Rebar Installation, conereto placement, erection of steel / precast
concreto / timber merbets, bridge removal / demolition, deck or substiucture repairs, beating devices,
expanston devices, shoting & sheeting, pile diving, bridge rail, Exatnples desotibed above,

("] Gronp No, 9 Il‘,lterm'c'jﬂ}ate Bridges -
Intetmedlate buidges ave brldges with span length

[] Group No. 10 Major Bridges ~ Checlc [_] New/Replacement Construction or [_] Rehabilitation

Bridges which inolude, but hot limited to the followlng; bascule, 1ift, or swing spans, drilled shafts laxgor than
30" in diameter, multi-level roadways, conorete segmental construotlon, steel truss construction, cablo stayed
construction, bildges of coriventional construotion which ate ovet a water opening of 500 féet ox mote, cast-in-
place post-tensioned supetstruotiies, bridges which inelude long spans over 200 feet, spliced conorete girders,

steel box, gliders,

Construction and Rehabilitation of Major Highway, Railroad and pedesirian bridges and work tneldental.
therefo, Rebar Installation, concrete placement, evection of steel / precnst conotote / timbet members, bridge
removal / demolitlon, deok ot substructure tepaits, bearing devices, expansion devices, shoring & sheetlng, pile -

" duiving, brldge rall, Examplos desctibed above.

] Group No, 11 Bridge Painting
Paititing, blast cleaning & coatings, SSPC certificatos requited, Priming, sutface prepatation, application of

finish coats, containment and disposal,

[[] Group No, 12 Marine ropairs, Maxine Construetion or Salvaging . '
Riprap and Rock Walls: moxtat, rubble; and masonry walls, rock retaining walls, and placing of large broken
stone on earth surfaces for protection agalnst the actlon of water, Drainage chatnels, erosion protection,
" drainage spillways & anoillaty steuctures, docks, breakwatets, harbor sttuctures & roadway systeins, underwalter
construotion, underwater utllities. Pile dilving or exiraction; constiuction, repair and demolition of piers and
whartfs; dredging; bulkhoads and jetties; and work incidental thereto, Eﬁonstruction & repalr of timber, concrete

and steel bulkheads, fender systems, and dolphins.

. [[J Group No, 13 Traffle éontrol & Mumination/Electrical .
Tnstallation, removal & modification of traffio signals or teaffic slgnals related equ Ipment, including othet

construction Inoldental-thereto, Instaliation, removal & modification of highway llhimination, navigational
lighting, alrfleld lighting, airfield guidance, obsteuction lighting, and movable bridge systems and equlpment,
includiug light standards, foundations, conduits, duct banks, handholes, Junction boxes, cables, powet
distribution and control cablinets w/foundations, witing connectlions and miscollaneous eleottlcal appatatus

assoclated with each system, .
i




[_] Group No. 14 Signing Delineation ' _
Permanent Traffio Signs & Structutos, installation of voadway & highway delineators, gulde posts. Roadway

Signing, traffic signal suppott structures. Traffio Accommodations & Control: Tmpact attenuators, Installation
of approved proteotive systoms filled with sand, water, foatn, ot other substances which prevent etrant vehicles

from Impacting toadslde hazards

(] Group No. 15 Intelligent Transportation Systems (ITS) :
Traffio monitoting stations (Instaliation of plezo sensors, loop detectors, condults, conductors, cable,
handholes, junction boxes, setvice and control cabinets, foundations, power and telephone /communleations),
Camera monitoxing systems (CCTV), Traffio Plow monitots , Highway Advisoty Radlos, Systems (HAR),
Dynamle Message Stgns (DMS), Integrated Communication Systems, Envlronmental sensing statlons,
Vatiable messago signs. Deslgn and installation of flber optic based communicailon systems.

[j Group No. 16 Pavement Warkings ;
Thermoplastic markings, stripes, bats, lotters, symbols, eto,, traffic buttons, {ane markers, guide posts.

Pavement matkings; inoludes dellneators, traffic stipe palnting and painted and/or thermoplastlc pavement
matkings. Pavement Matiings for highways, streets, altports and parking lots,

[7] Group No, 17 Incidental Constructiont Fencing
Standatd highway fencing (wire, chain link, efe.), noise batrier fences.

] Group No, 18 Incidental Consfruction: Guide Rail
Construction ofa tall secured to uprights and evected as a baurier botweon,

Standatd gulde rail, bridge rall, Impaot attenuator,

ot beside lanes of a highway.

[7] Group No. 19 Tneld ontal Constructlon: Bridgo Joints and Membranes
Constructlon and rehabilifation of bridge joints and membrane gystems. '

[] Group No.20 Ineldental Construction; Temporary traffic control
. Temporaty precast battlet, traffic drums, cones and delineatots, construction slgns,

[] Group No. 21 Railvoad Construction
Constructlon of ralltoad sub grade, placing of ballast, ties and track, at

to rallvoad wouk.

grado crossings and other items rolated

[] Group No, 22 Railrond Construetion Eloctrical :
Consteuotion of ovethead Catenatios, substations, switches, and signals,

[] Group No, 23 Landseaping/Bavironmontal Improyements. )

Roadslde: Landscaping roadslde, including seeding, hydro seeding, muloching, sodding, and ground cover
planting, topsoll applloation, and other constriigtion related thereto, Site Landsoaping: topsoil application,
Including planting of trees, shrubs and all ground covers on varlous types of sltes, seleotive tree removal,
tilmming, seeding, insecticide application, weed control, liming, soil binder & soil supplements, lrttgation,

Wetland mitigation, creation, plantings and removal of Invastve speolos,

] Gro;up No. 24 Tnvironmental ‘
Environmental/Hazatdous Waste Removal, Stockpile, Sewage pumping stations, The containment, cleanup,

vemoval and disposal of debtls, hazardous, controlled/toxic materials, including water,

) Group No, 25A Vertical Construetion .
"The undertaking of general coniracts for the consituctlon of
cehdbllitation, alteration, additlon, etc,), The wotk includes a var

bulldings (L.e. new construction, renovation,
Jety of constiuction practlces, requites some




cootdination of subcontractors and utllities, requires basic equipment, and tends to have shott, one season
(spring - Fall) construction durations, Includes those designs that are conventional in character, require
minimum design based on pre-engineered components/systetns, and that pose minitutn offort by the design
professional, Bxarples include basié building structures without Interior finishes, small tenovations, minor

- ADA compliance upgeades, salt sheds, small malntenance facllitles, small train station renovatlons, warehouses,
celling replacemont, pre-engineeted components, recreation facilities, eto. Note: If you ate prequalified for -
General Building Constructlon under Group 25B and/or Group 25C, you ate prequalified for Group 25A.

["1 Group No, 25B Vertieal Construction <
The undertaking of genetal contracts for 'the construction of buildings (i.e. new construction, renovatlon,
vehabilitation, alletation, addition, eto.). The contract must lnolude a varlely of coristiuction practices, mejor

coordination of subcontractors and utilitles. May reculre specialized equipment and / or trades, and may have
multiple year construction durations. Includes most of the structutes that notmally have oceupled spaces.

These all require normal mechanical/electiical systems for today’s standards of operation for quality space,
secutlty and environmental comfort, Bxamples inolude lacger Malntenance facilitios, traln station projects,
parking garages, major renovatlons, multiple site wotk / renovation coordination, office bulldings, general

. olassroom and administeative offices, college buildings, auditortums and maintenance buildings, bus
maintenance and storage facilities, Note: If you ave prequalified for General Bullding Construction under Group

25B, you ave automatically prequalified for Group 25 A. :

[C] Group No, 25C Vertieal Construetion
The undettaking of general contracts for the construction of buildings (i.e. new constiuction, rehgvation,

vehabilitation, alteration, addition, ete,), The contraot must Include a varlety of consttuction practices, major
coordination of subcontractots, tenants, operations, and public In ocoupied areas, requires Integrated solentifio
or corplex mechanical/electiioal equipment in order for them to functlon, and ate typically multlple yoar
«construotion durations, Examples inolude hospitals, chemistry bulldings, Ilstotio preservation fo a landmark
structure, and/orany other situcture that Is truly one of 8 kind within the State’s juvenfory, Other examplos
inolude theshold buildings, aiport buildings / teriminals, mavine steuctures, train malntenance buildings and
traln stations, patking gatagés. Note: If you are prequalified for General Bullding Clonstruotion under Group
25C, you ate automatically prequalified for Group 25A and Group 25B, There may be specific projects within -
this elassificatlon that require a major contractor reglstration from the Depactment of Consuiner Protection,

Please rafe the subject project by using the following numerie seale, Place
# checkmarc in tho appropriate box for each cafegory number:

(NA) Not Applicable, (1) Txcellent, (2) Good, (3) Faliy (§) Poor

A Quality of wotk " ' ' .
{. Quality of Prime/Sub Contractot’s work: ' ‘ IV T T -]

B Petformance of Worlk:
1, Adherence io Contract Spevlfications & Plans v

v,
V4

2. Cotpliance with Limts of Operations
3, Timely response to Field Directives ‘
4. Compliance with Malntenance & Protection of Traffio _ ]




C 1, Adequate Bquipment to Perform Work
2, Timely Otdeting of Material
3, Timeliness in Addresslng Punch List Items / Unaceeptable Work
4, Adequate Staffing of Job ' :
5. Timely Notification of Possible Delays
6. Tlmely Submission of Shop Drawlngs .

LN

. Tinplementation of Federal, State and Local Policies, Procedures and
D. Regulations!

1. Compliance with Environmental Requiremerits v
2. Prompt Payment to Subcontractors/Suppliets | . ¥4
3. Compliance with Labor Standards - ' o Vi
4, Compliance with AA/EEO Requlrements /v
5, Compliance with Tralning Requirement v
E  Procedural / Administrative; o
1. Quality of Supetvisory Personnel v |
2, Relationship with Subconttactors v,
3. Coopoetation with Other Contractors - Vv,
4, Quallty of Housekeeping, Job Cleanliness v v ]
5, Cooperatlon with Field Bagincer, Authotity Petsonnel, Consultant v,
-6, Attondance at Job Meetlngs ~ v,
_ 7. Timely Submission of Payrolls/AA Repotls etc. v,
8, Knowledge of Department Standards 5/

9, Knowledge of Wotk Performed

" Remarks and/or comments regarding the above; éfﬁ%@# é{(%m%aﬂ ot ﬁf%’fffﬁé’lv /@’\/ﬁadf(cfrz?ﬂ A

W (o, Dt B encdoandis, 7705 Corhttlls fOYRT RN ¢, Bilapfommtill T ey Dty

Jl BB s Al ot mstos 0 Chedtiel oy 0F Fhu JOir. N Vitau /L

Ryl rlaments bopt.rotly i stk and. (bmplad «#78,

Thank you fos your help in providing us with this Information, CTDOT will reciprocate at any time you need
similar information about a prequalified contractor that has performed work for this Department,

Information submitted by: 2 % 5'7‘/ %ﬁ? et

s T s siivcen. M o
Stgaature: (ﬂ‘}o”;{:&z %&ML 0&/

Date Sigued: ﬁﬂ/; /é’ﬁl//{

Telephone: 3 Bh - '%ﬁ A ;74 7

Biwell Addiess: _Zpa e, 7ot GeT-go

-

/00 6 4 Ay I Uit dods 10 P s 47 Tl o d AT Ty, W dindd Mipcing v




RESOLUTION
250" ANNIVERSARY COMMITTEE
TOWN OF EAST HAMPTON

WHEREAS, on October 2017 the Town of East Hampton will celebrate its 250" year since the
Governor of the State of Connecticut signed legislation officially designating the land that has
become the Town of East Hampton;

WHEREAS, in the 250 years of existence the Town of East Hampton has had many famous and
notable residents;

WHEREAS, in the 250 years the Town of East Hampton has made many contributions to
surrounding communities, the State of Connecticut and the United States of America;

WHEREAS, in the 250 years the Town of East Hampton has contributed to providing the best
quality of life for the residents it proudly serves.

NOW THEREFORE BE IT RESOLVED, the Town of East Hampton plans to celebrate its 250t
anniversary through the development and efforts of the 250" Anniversary Committee. It is the
express purpose of the committee to develop, host and endorse community events that will
recognize, commemorate and celebrate the founding of East Hampton. The committee shall plan,
organize and implement said events and celebrations; seek community support; endorse and
collaborate with other community events; and make requests for support to the Town.

FURTHER BE IT RESOLVED, the Committee shall be chosen by the Town Council and shall have
seven (7) members. The membership shall consist of 1 member of the Town Council, 1 member
of the Board of Finance, 1 member of the Board of Education and 4 members of the public. The
Town Manager or his designee shall be an at-large member with the full right to participate in
meetings but shall hold no vote. In the event of a resignation the Town Council shall fill the

vacancy.
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Certifications

Certification by the Chief Elected Official having jurisdiction over the existing municipal emergency
telecommunications center (East Hampton), that the move to the multi-town public safety answering
point (PSAP) is authorized; including the date of the effective change:

Signature: Date:

Certification by regional emergency telecommunications center (Glastonbury), authorizing the
participation of an additional member municipality:

Signature: Date:

Approved by the Director of the Division of Statewide Emergency Telecommunications or Designee:

Signature: Date:




Glastonbury Dispatch Estimated Required Funding

Year 1 S 439,710
Year 2 (Spillman Software Pmt. 2) 54,802 - Capital Reserve Fund
Year 3 (Spillman Software Pmt. 3) 54,801 - Capital Reserve Fund
$ 549,313
Funding Options
Capital Reserve Fund Year 1
Public Works Radio Repairs S 60,000
Police Department CAD/RMS S 58,733
Library Shelving S 3,290
Community Center Drainaige S 3,680
Community Center Walkway S 7,560
Contingency S 2,951
Total Capital Reserve Fund $ 136,214
Police Special Services S 53,496 Balance as of 12-31-2015 $87,979
Use of fund Balance $ 250,000
Total Available Funding § 439,710
Christopher Brook Estimated Required Funding
Engineering S 386,627
Additional grant match 15,279
Total Estimated Shortfall $ 401,906
Proposed Funding Amount
Bonds $ 401,906 - Actual authorization amount will be slightly higher
due to issuance costs.
Note: Consider increasing the bonded amount in order to
complete Phase IV of the 2012 Road Improvement
program. )
Other Possible Funding Sources
Town Aid Road Fund 96,866 Prior local match was from here
Cap. Reserve Fund (Road repair) 197,906 Needs Cap. Committee, BOF and TC approval
Cap. Reserve Fund (Upgrade Unimproved Roads) 487,771 Needs Cap. Committee, BOF and TC approval
TOTAL § 782,543

Prepared by Jylkka, Jeff 3/4/2016
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Created: 12-10-2015
Updated:

Budget Calendar
Fiscal Year 2016-2017

Date

Description

January 14, 2016 (Thur.)
February 04, 2016 (Thur.)
February 23, 2016 (Tues.)

March 01, 2016 (Tues.)

March 14, 2016 (Mon.)

March 15, 2016 (Tues.)
March 17, 2016 (Thur.)
March 18, 2016 (Fri.) *
March 18, 2016 (Fri.) *
March 19, 2016 (Sat.)

March 21, 2016 (Mon.)

March 28, 2016 (Mon.)

March 30, 2016 (Wed.)
April 12, 2016 (Tues.)
t/b/d

May 9, 2016 (Mon.)
April/May 2016

May 17, 2016 (Tues.)

June 2016

Submit budget requests to Finance Department

Submit budget narratives to Finance Department

Press Release on Budget workshop

Press Release on Budget deliberations

Board of Finance Regular Meeting - Town and Board of Education Budget Presentation
(Review deliberations and gather input from public and other boards) Time: 6:00

Location: Middle School Library

Budget workshop (6:00 - 8:30) Public Works / Police / Building Dept. / Capital
Budget workshop (6:00 — 8:30) Fire Dept. / Emer. Mgmt. / EDC / Conservation / MHHL

Budget workshop (2:00 — 4:00) Senior Center / Library / Youth & Family Svs. / Park & Rec.

Budget workshop (4:00- 6:00) Board of Education
Budget workshop (8:30 — 10:30) Town Operations

*- Location: Library Community Room
Board of Finance special meeting — Budget deliberations 6:30 PM Middle School Library

Board of Finance public hearing (Middle School Library - 6:30PM)

Board of Finance Special Meeting 6:30 P.M. (Middle School Library)
Submit Board of Finance budget to members of Town Council

Town Council Special Meeting 6:30 P.M. — Adoption of Annual Budget
Town meeting (Town Hall —7:00 P.M.)

Rivereast advertisement on budget

Town VOTE (Middle School)

Set mill rate

Note: All meetings to be held in the Town Hall meeting room except as noted above.

For more information call 860-267-4468.

The Town Council and Board of Education are invited and encouraged to attend all meetings

##% SCHEDULE SUBJECT TO CHANGE *#*




Connecticut

TownN COUNCIL

Patience Anderson
Chairperson

Ted Hintz, Jr.
Vice Chairman

Peter Brown
Melissa Engel
Mark Philhower
Josh Piteo

Kevin Reich

Office of the TOWN MANAGER
MICHAEL MANISCALCO, MPA
mmaniscalco@easthamptonct.gov

MEMO
TO: Town Council

FROM: Michael Maniscalco, Town Manager
DATE: 2/29/16

SUBJECT: Department Head Budget Request Summary

In an effort to find efficiency and save some time for the next Town
Council meeting I have created the following executive summary boiling
down the department budgetary requests and any comments I may have in
relation to the request. Please notice that this does not include my
recommendation. Accompanying this summary is a copy of the entire
budget with the associated requests in detail.

-Town Manager: + 1.8%
e Driven by staff raises and unaccounted for benefits in previous
years
-Town Council Special Projects: +20%

e Funding associated with Charter Revision
e Minor increases b/c of overtime and part-time salaries

-Legal: 0%
-Town Hall/ Annex: +6.3%
e Increased b/c of cost of water testing and cleaning
-Finance & Accounting: +2%
e Contractual salary increases
-Collector of Revenue: +6.5%

o Contractual salary increases
e Staffing transition

-Assessor: +3%
o Contractual salary increases
-Board of Assessment Appeals: -10.2%
e Reduced to bring it in line with actual costs
-Town Clerk: +4.6%
e Contractual Salary increase
-Registrars/Elections: +12.4%
¢ Due to increased training requirements
-General Insurance: +4.2%
-Probate Court: -8.7%
-Employee Benefits: +10%
-Contingency: 0% l
-Information Technology: +2%
e Wage increase
-CNG Community Contribution: 0%
-Police Administration: +3.9%

20 East High Street, East Hampton, CT 06424 | 860.267.4468 tel | 860.267.1027 fax | www.easthamptonct.gov



Connecticut

o Contractual Salary increases
-Regular Patrol:

e Canine Program

e Increased overtime for DUI checkpoint
-Lake Patrol:
-Animal Control:

e Contractual fixed cost
-Firefighting:

e Increase in water testing costs

e Auto Repair and Maintenance
-Fire Marshal:

e Increased request for hours as a result of HS reno
-Town Center Fire system:
-Ambulance:
-Emergency Management:
-Public Safety Dispatch:

e Regional Dispatching annual cost
-Street Lighting:
-Chatham Health District:
-Human Services:

e Contractual Salary requirements
-Senior Center:

e Contractual Salary requirements
-Transportation:
-Community Services:
-Cemetery Care:
-Commission on Aging:
-Building/ Planning and Zoning:
-Economic Development:
-Conservation Lake:

¢ Reduction b/c of onetime budget request
-Redevelopment agency:
-Middle Haddam Historic:
-Public Works Admin:
-Engineering;:
-Town Garage:
-Townwide Motor Fuel:
-Road Materials:
-Transfer Station:

e Increased overtime to increase staffing oversite
-Septage Disposal:
-Park & Rec.:
-Arts & Cultural Comm.:
-Community Center:
-Public Library:
-Middle Haddam Library:

+5.9%

-8.3%
+2.9%

+7.8%

+4.2%

+1.2%
0%
+3.7%
+56.6%

0%
+9.3%
+7.6%

+4.3%

0%

0%

0%

0%
+2.2%
+82.9%
-71.7%

-1.1%
0%
+4.7%
+6.1%
_‘5%
-1.3%
+2%
+12.8%

+8.3%
+.3%
0%
+4.7%
+3.9%
0%

20 East High Street, East Hampton, CT 06424 | 860.267.4468 tel

| 860.267.1027 fax | www.easthamptonct.gov
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AGENDA

AL

ITFV ¢ |2 Office of the COLLECTOR OF REVENUE
NANCY HASSELMAN, CCMC

nhasselman@easthamptonet.gov

Connecticut

March 4, 2016

To: The East Hampton Town Council

Documentation of the below listed tax refunds are available in the Tax Office for
your review if you so desire. The refunds total $482.38.

Thank you for your assistance.

Naney Nopoclnan, COMC.

Nancy Hasselman, CCMC
Collector of Revenue

0-C |
|
97«21 4
2414 - 54 tl
53864 :l
8687 +|
L8235
i
0-C

20 Fast High Street, PO Box 178, East Hampton, CT 06424 | 860.267.2300 tel | 860.267.1027 fax | www.easthamptonet.gov




BOARD AND COMMISSION SUMMARY
FEBRUARY, 2016

Arts & Culture Commission

The East Hampton Arts & Culture Commission met on February 18th. Two grants are
available for $500 each, and may be applied for by the public as long as the program or
initiative that the applying individual or organization is offering benefits the
community. The recipient will be required to present a report to update the commission
on the progress of the program and if the funds were used appropriately. Open Studio
2016 is tentatively scheduled for Saturday, November 5th from 10 a.m. to 4 p.m. with an
exhibit space available for East Ilampton artists who don't want or don't have studios to
open to the public. The commission’s budget is $2500 and proposed projects
include the annual art purchase award and an award to the artist, student awards,
grants and open studio. With the appointment of Phyllis Martin, the commission now
has one vacancy. The commission agreed to invite Wade Russo from the Goodspeed
Opera House to give a free, public presentation of this year's performance of Bye Bye
Birdie. The commission is considering creating an East Hampton Arts & Culture web
site, where events, photos and arts and culture related announcements could be posted.

Board of Finance
The February Special Meeting of the Board of Finance was held on Tuesday, February

16, 2016. Discussion focused around editing the Citizen’s Guide to the Budget in order to
send to press.

Brownfields Redevelopment Agency

The Brownfields Redevelopment Agency held their regular meeting on February 220d,
They are still on track for the DECD STEAP grant process. A market assessment
presentation was created that will be forwarded to P&Z. Also discussed was record
storage/website availability of final reports which is still being worked on.

Capital Committee

The Capital Committee held a meeting on February 25%. A Public Works fund was
reclassified in order to give that department more flexibility in spending. The Capital
Improvement Plan was reviewed and discussed line by line. The next meeting is set for

March 9.

Clean Energy Task Force
No meeting

Commission on Aging
No meeting



Conservation-Lake Commission

The Conservation-Lake Commission held their regular meeting on February 11th. Plans
were reviewed and approved for routine timber harvest on Tartia Rd. Northeast
Aquatics reported that they are researching storm water runoff drainage/catch basins
and updating old watershed phosphorous loading models with current information. The
Commission plans to ask for $100,000 in capital to correct shortfalls identified in the 9-

point plan.

Design Review Board
No meeting

Economic Development Commission

The Economic Development Commission held their regular meeting on February 16'.
AirLine Cycles, a new business in town, was presented by the owner. The Commission
decided to hold off on presenting the revised survey to the Town Council. The first
Belltown Spotlight on Business will occur, presenting Lakeside Designs with the first

month’s designation.

Ethics Commission
No meeting

Fire Commission

The Board of Fire Commissioners held their regular meeting on February 8t. They
voted to purchase replacement personal protective gear. Repairs to the Fire Department
facilities were discussed as well as a possible capital budget for this purpose. A
walkthrough will be scheduled of the facilities in March. The 2015 tax abatement and
awards program information was voted on. Hydrants in town that need repair were

discussed.

High School Building Committee

The High School Building Committee held their regular meeting on February 18th,
Construction updates were given from the Project Manager, Downes Construction and
SLAM Architects. Change orders and invoices were reviewed and approved. The
quarterly report was approved. There was a move planned for 2/29; the 20’s wing will
be occupied at that time. The Communications sub-committee conducted a public open
house that was well-received. Everyone thanked Ms. Abraham for her continued hard
work publicizing the project. In addition to this meeting, a special meeting occurred on
February 29t to approve the purchase of the new phone system for the high school

Inland Wetland Watercourses Agency
At the February 24th IWWA meeting, the Agency:
e Approved the application of Charles E. Yenkner, 65 Spellman Point Road,
Activity in the Upland Review Area to Demolish Existing Structure and
Rebuild New Single Family Home




e Deemed the applications of Andrew Clark for Eric Peterson & Laura Engel, 210
Tartia Road, John Redfield, 0oo Tartia Road, and Tom & Carrie Clausi, 124
Tartia Road, for a routine maintenance timber harvests to be as-of-right
activity

e Accepted and continued to the next regularly scheduled meeting the
application of Clark Hill Estates LLC, ooo Clark Hill Road, for a new
residential development of single family Lots(4)

e Discussed the potential application to reconstruct Bevin Brothers
Manufacturing, 10 Bevin Road

e Received a status report on the POCD Revision

e Received a status on the Lake Study

e Reviewed Open Permits

Joint Facilities
The February Special Meeting of the Town of Colchester — Town of East Hampton Joint
Facilities Committee was held at the Colchester - East Hampton Waste Water Treatment
Plant Meeting Room on Tuesday, February 23, 2016. Discussion included:
e Approval of the 16/17 FY Budget
e Discussion about a possible change order for the Rotary Drum Thickener (RDT)
project. The committee approved management to accept a change order up to
the total amount of the contingency fund in order to move forward with the
project (i.e. larger hole for 1 piece removal of the DAF unit), if test results
noting PCBs in enamel paint on DAF unit are validated.

Middle Haddam Historic District Commission
No meeting

Parks & Recreation Advisory Board

At the February 2nd Regular Meeting of the Parks and Recreation Advisory Board, the
board discussed the Rowing Club’s use of Sears Park, the February skating series at
Cranberry Bog, meeting times and locations, the Air Line State Park Trail, and program
data from the 2015 calendar year.

Planning & Zoning Commission
At the February 3, 2016 Planning & Zoning Commission meeting, the Commission:
e Approved the application of Rechovos Corporation for an extension of the
Salmon Run Open Space Subdivision
e Discussed the Design Review Board Guidelines
e Discussed the POCD Plan for July 1, 2016 Deadline
e Reviewed Open Road Performance Bonds

PZC also had three Special Meeting/Workshops to discuss the POCD Revisions on
February 11th, 18th and 25th,




Police Department Building Committee

The Police Department Building Committee held a meeting on February 10th. They
reviewed and discussed plans from Friar Associates for a Police Department in Center
School. It was decided that these plans did not take into account the research done by
the Committee and that Chairman Burdick would talk to the Town Council regarding
this at the workshop on February 16.

Water Development Task Force
No meeting

Water Pollution Control Authority

The Water Pollution Control Authority meeting was held at the Colchester - East
Hampton Waste Water Treatment Plant Meeting Room on Tuesday, February 2, 2016 at
6:00 p.m. Aside from the standard discussion items the following items were discussed:

o Representatives from Sports on 66 attended the meeting requesting a non-
standard pay structure for their Sewer Connection Fee that was ultimately voted
against by the Committee.

e A Representative from Hampton Woods attended requesting a partial release of

" the letter of credit currently held by the WPCA for Sewage development. This
request was granted.

« Lengthy discussion about the on-going issues with the quality of water at Royal
Oaks. Opportunities for improvement were discussed and will be presented to the
Council in the near future.

Zoning Board of Appeals
No meeting




