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HIGH SCHOOL—ADDITION & RENOVATE-AS-NEW
 BUILDING COMMITTEE MEETING
High School (Library)
15 North Maple Street, East Hampton, CT  06424

AGENDA 
Thursday, November 20, 2014, 5:30 p.m.

1. Call to Order

2. Public  Remarks
3. Review and Approve Minutes of November 13, 2014
4. Reports and Discussion:

· Construction GMP / Scope Review Update

5. Action Items:

· Approve invoices (if any)
· Materials Testing Contractor based on bids received Nov. 5

· Change Order Process Approval

· Downes Recommendations for the following Bid Packages:

· BP #4.1 – Masonry

· BP #6.2 – General Trades

· BP #7.1 – Roofing

· BP #8.1 – Aluminum Windows

· BP #9.2 – Tiling

· BP #9.3 – Acoustical Panel Ceilings

· BP #9.4 – Flooring

· BP #11.1 – Kitchen Equip

· BP #21.1 – Fire Suppression

· BP #22.1 – Plumbing

· BP #23.1 – HVAC 

· CREC Second Amendment to Project Management Services 

6. Project Manager’s Report

7. Sub-Committee Reports (if any)
8. Chairperson’s Report (Correspondence (if any)
9. Public Remarks
10. Next Meeting

11. Adjournment
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