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The Regular Meeting of the Town of East Hampton – Town of Colchester Joint Facilities Committee was held at 5:00 P.M. on Tuesday, February 19, 2013 at the Colchester-East Hampton Wastewater Treatment Plant.   

Mark Barmasse, Chairman 


Robert Jones 
Thomas Tripodi
Mr. Richard Lemay, Dag Lindland and David Kelsey were not in attendance. Also attending were Vincent F. Susco Jr., Public Utilities Administrator, Scott Clayton, Superintendent, and James Paggioli, Public Works Director for the Town of Colchester. 
Call to Order

Chairman Barmasse called the meeting to order at 5:02 P.M. and appointed Mr. Susco as Recording Secretary for these proceedings.    
Approval of Minutes

Chairman Barmasse called for action on the January 15, 2013 regular meeting minutes.  Upon motion by Mr. Tripodi seconded by Mr. Barmasse the minutes of the regular meeting were approved unanimously.

Report of Operations 

Mr. Barmasse called upon Superintendent, Scott Clayton, to present the January Report of Operations which is made part of these minutes. 

During the month of January the plant operated within parameters and dewatering occurred for 19 days.  Inclement weather kept the crew busy several times through-out the month.  When not in use, generators were serviced to assure reliability for the second half of the winter.  As part of our Boiler and Machinery insurance coverage all boilers at the plant received the required annual state inspection; all units passed.   Local sources were unable to resolve the flow metering issue in Colchester and a request for a manufacture’s technician was placed.  The meeting is scheduled for February 20th.

Mr. Clayton explained the bypass at the Marlborough School was a result of improper disposal of material and concluded his report with an update on several maintenance items which required the attention of staff.

Management updated the members on the recent loss of the grit collector at the WWTP.  The grit collector is an original part of the plant and has been working 24/7 since the plant went on line; a backup was not incorporated into the plant.  Pursuant to the plant’s NPDES Permit DEEP has been notified that this part of the wastewater process is off-line.  

Management was able to determine the failure was in the drive mechanism and that the scope of the problem would require outside assistance. Upon research of the industry, we were led to a recent grit collector repair of similar 1970 equipment at the Bridgeport WPCA.  The work 
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was performed by New England Valve & Pump out of Niantic.  New England Valve & Pump has worked for the Joint Facilities on several occasions and their work has exceeded expectations.  The President of the company responded to our call within 2 hours and the next day had the drive unit torn down to determine the bull gear had failed.  Pictures of the failed gear where distributed to the members and have been made a [part of these minutes. 

Further research developed the following scenarios; Siemens, USA could replace the drive unit with a new unit for $100,000.00 or could provide new repair parts for the existing unit at a cost $60,000.00; no labor estimate, New England Valve & Pump will rebuild the existing unit by manufacturing new repair parts and including labor at a cost of $40,000.00.  
Management presented several alternatives for payment of the work indicating this expense has not been budgeted for in the current fiscal budget nor is it included within the Capital Budget.  Pursuant to the September 20, 2011 Joint Facilities agreement with the Town such expense must be authorized by the Joint Facilities. 

Management recommended the work proceed so as to assure the reliability of the wastewater treatment plant, to assure compliance with the NPDES permit for the plant, provide health and safety for all that use the wastewater system and to prevent further damage or injury.  To minimize the cost of this repair/replacement management has recommended New England Valve & Pump.

The members questioned the amount of time required for the repair and the warranty period. No estimates of time or warranty were available from the proposed vendor, New England Valve & Pump. There being no further discussion, the following resolution moved by Mr. Tripodi, seconded by Mr. Jones was unanimously adopted.

RESOLVED: that the Joint Facilities does hereby authorize management to proceed with the repair/replacement of the grit collector located at the WWTP.

Furthermore, to avoid additional installation and construction costs at the WWTP the repair/replacement shall be an exact replacement provided by New England Valve & Pump of Niantic, CT.  Such purchase shall not be subject to bid to assure reliability of the wastewater treatment plant, to assure compliance with the NPDES permit for the plant, provide health and safety for all that use the wastewater system and to prevent further damage or injury.

Furthermore, management is hereby authorized to transfer up to $40,000.00 from either the Undesignated Fund Balance (Fund 08, ORG 62580582) or the Capital Fund Balance (Fund 88, ORG 62580584) to the Operating Account 62-58-0582-5430,  Building and Equipment M & R, as necessary.
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Budget Status

Mr. Susco presented the current budget status report indicating that the variance reported in account #5438 Vehicle repair/maintenance will increase as the transmission on the plow truck failed during storm Charlotte.  The Pension contribution to account #5230 was made during this month.  Revenues continue to track as budgeted except for account #4621, Dump Fees, which have slowed down due to the weather.
Mr. Susco provided additional information regarding the recent FEMA reimbursement request for expenses associated with storm SANDY, in particular, the Redi-rooter invoice #8238 in the amount of $2,720.00.  To avoid the possibility of both Towns submitting the same expense it was decided to have the Town of Colchester not include this invoice in their FEMA reimbursement request.  Upon receipt of the reimbursement, Colchester will receive there portion less deductible (EHWPCA $1,233.75 & CWPCA $806.25) from the Town of East Hampton.  This action does not change the overall amount of the reimbursement just the distribution.
  

Mr. Susco indicated capital transfer recommendations are typically considered at the February meeting.  He explained no Capital Budget transfer to operations will be required this year and that the current operations fiscal year budgeted amount of $57,800.00 should be transferred to the Capital Budget at this time.  The following resolution moved by Mr. Jones, seconded by Mr. Trepodi was unanimously adopted.

RESOLVED: that the Town of East Hampton – Town of Colchester Joint Facilities Committee authorizes management to transfer $57,800.00 from 62-58-0582-5980 “Res for Capital” to the Joint Facilities Capital Budget (Fund 88, ORG 62-58-0584-XXXX).
Mr. Barmasse called for agenda item #4.B adoption of the 2013/14 Operating Budget.  Mr. Susco reviewed the material distributed to all members dated February 8, 2013.  As a result of comments and corrections received, expenses were adjusted by $5,917.00 for a total expense budget of $1,802,939.00.    
A lengthy discussion of Appendix B “Flow Data” and Appendix F “Revenue Budget” followed.  Management presented several scenarios to compensate for the loss of accurate flow data from the Colchester Prospect Hill Pump Station.   The members eliminated two of the proposals concluding that to calculate flows based upon an error that is non-quantifiable would not be palatable to either commission and that no one solution was any more correct than the other.  Further discussion continued on utilizing either a five year average or the most current 12 months prior to the error being determined.  Members were reminded that which ever method is determined it would not affect the total flow from the plant only the mathematical split between Colchester and East Hampton.  The members emphasized this would be considered a one-time solution and any decision would still require repair of the meter to assure that similar circumstances are not repeated.
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The consensus of the members was to utilize the most current 12 months prior to the error being determined as the method closest to what is required by the Inter-Municipal Agreement.   Further action was tabled until comments from absent members could be heard.
There has been no new information regarding the 2013 STEAP award. Mr. Susco indicated it is getting less likely that an award will be granted, however, there has been no official denial received by either Town.  Mr. Paggioli indicated the Town of Colchester has opened a dialogue with Representative Melissa Zibron to determine if an award is still possible.  That being the case the need to replace the aging DAF has not lessened as issues have developed with the drive mechanism again.  
With a current estimate for additional engineering services of $28,500.00 and a Capital Budget of $850,175.00 Mr. Susco did not feel it would be appropriate to float the project back on the market.  The committee discussed borrowing up to $500,000.00 through the Town of East Hampton. Initial discussions seem to indicate the Town Bond proposal would be going out in August and assuming a rate of four percent (4.0 %) for ten (10) years, total interest would be approximately $110,000.00.  To pay the bond back each Town would see an increase in their contribution from $30,000.00 to $35,000.00.  The members questioned the timing of the request.  Bonding proposals normally do not go out until after the budget is passed.  The members concurred there was sufficient time to consider utilizing bonding and until such time an official denial is received from OPM, no action will be taken.  

Mr. Susco indicated that there does not seem to be a rule preventing a 2014 STEAP Grant request similar to 2013. 
Old Business 

Mr. Susco reported construction of the Lebanon wastewater system has reached substantial completion.  Much of the activity now is centered upon the Sewer Regulations, Assessment/Use Charge Implementation.  Several Public Hearings have been scheduled.  A start up date has yet to be determined.
Mr. Susco presented the status of the Bay State/CCM Solar Initiative received just prior to the meeting.  Bay State reported four (4) bidders were shortlisted and has recommended Solar City based in San Mateo, CA. for both Town sites, Joint Facilties and Memorial School.   We are now in the month long municipal review period which will include a technical presentation by the solar company and a financial presentation by Bay State (which will need to be in executive session due to the confidentiality of the ZREC bids), and a legal review by municipal counsel.  Due to the aggressive timeline, the board indicated management should investigate utilizing common municipal counsel as it will make the legal review more efficient. Upon motion by Mr. Jones, seconded by Mr. Tripodi the members agreed to set a Special Meeting for these purposes.


RESOLVED: A Special Meeting of the Town of Colchester-Town of East Hampton Joint Facilities will be held at 5:00 P.M. on Tuesday March 5, 2013 at the offices of the Joint 
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Facilities, 20 Gildersleeve Drive, East Hampton, CT for the purposes of reviewing Solar City Corporation proposal as recommended by Bay State Consultants.
New Business 
No new business was presented.
Executive Session
At this time Mr. Barmasse called for an executive session to discuss labor negotiations.   Upon motion by Mr. Jones, seconded by Mr. Tripodi the members unanimously approved the executive session which started at 6:38 P.M.   Mr. Clayton, Mr. Paggioli and Mr. Susco were requested to participate in the labor negotiations.  
The executive session ended at 6:51 P.M.  Mr. Susco was requested to continue to monitor the progress on labor negotiations and to report back to the Committee at its’ next meeting.

Adjournment 

There being no further business to be discussed, Mr. Jones motioned, seconded by Mr. Tripodi to adjourn the meeting.   All voting in favor the meeting was adjourned at 6:52 P.M.

Respectfully submitted,
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Vincent F. Susco, Jr.
Recording Secretary
Approved by a unanimous vote of the Joint Facilities Committee on March 26, 2013
