

           Town of Colchester– Town of East Hampton


    Joint Facilities Committee




     
     Regular Meeting Minutes                                
May 21, 2013
The Regular Meeting of the Town of East Hampton – Town of Colchester Joint Facilities Committee was held at 5:00 P.M. on Tuesday, May 21, 2013 at the Colchester-East Hampton Wastewater Treatment Plant.   

Mark Barmasse, Chairman 


Dag Lindland

 
Thomas Tripodi 



Richard Lemay



Robert Jones

Mr. David Kelsey was not in attendance. Also attending were Vincent F. Susco Jr., Public Utilities Administrator, Scott Clayton, Superintendent, and James Paggioli, Public Works Director for the Town of Colchester.  Robert Peter, Ronald Silverman, Steve Coyle members of the Colchester Sewer and Water Commission and Mr. Grant Weaver, The Water Planet were also in attendance.
Call to Order

Chairman Barmasse called the meeting to order at 5:14 P.M. and appointed Mr. Susco as Recording Secretary for these proceedings.    
Approval of Minutes

Chairman Barmasse called for action on the March 26, 2013 regular meeting minutes.  Upon motion by Mr. LeMay seconded by Mr. Jones, the minutes of the regular meeting were unanimously approved. 
Report of Operations 

Mr. Barmasse called upon Superintendent, Scott Clayton, to present the March and April Report of Operations which are made part of these minutes. 

During the month of March the plant operated within parameters and dewatering occurred for 10 days.  The DEEP conducted its annual inspection of the WWTP, no violations were reported.  Heavy rains during the period required 24 hour monitoring of the plant and several key lift stations.  Maintenance was required at the North Main Street lift station in East Hampton, the Prospect Hill lift station in Colchester and the WWTP.

During the month of April the plant operated within parameters and dewatering occurred for 15 days.  The hypochlorite system was placed on line and repairs to the grit collector were completed.  Issues with the Prospect Hill VFD required outside service.  

Management responded to several questions of the members.

Budget Status

Mr. Susco presented the current budget status reporting there were no new variances.  Projections for the end of the year were presented. 
Upon motion by Mr. Lemay, seconded by Mr. Tripodi the following disbursements, transfers and appropriations for the 2012/13 fiscal year were unanimously approved
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RESOLVED: that the Town of East Hampton – Town of Colchester Joint Facilities does hereby approve the following disbursements and transfers to General Government: 

Disbursements to General Government
 $11,896.00 from acct. 62-58-0582-5595 - Interfund Serv. Charges (Financial Reports)   

 $2,133.00 from acct. 62-58-0582-5330 - Prof/Tech Services (Audit Report)    

       $480.00 from acct. 62-58-0582-5622- Electricity (street lighting)    

Transfer 
$46,000.00 from Fund 11, (Septage Improvements), to Fund 08 acct # 08-19-9984-7321      operating revenues. 
Management indicated with the state budget still not decided there has been no new information regarding the 2013 STEAP program.  Mr. Paggioli updated the members on recent conversations with Senator Art Linares’ office.   Per the Senator's request a copy of the Colchester and East Hampton STEAP application has been forwarded to his office. 

Management has submitted the final forms to FEMA for snow storm CHARLOTTE in the amount of $7,766.93. He remains hopeful the 75% reimbursement to Joint Facilities in the amount of $2,015.19 will be accounted for in the current fiscal year.  Mr. Susco presented the following breakdown:

CHARLOTTE   16:00 hours 2/9/13 thru 16:00 hours 2/11/13
Expense
 Cost

 75% of cost
       Jt. Fac.
   EHWPCA
   

Contract       $  5,080.00          $   3,810.00                               $  3,810.00            

Labor           $  1,849.93          $   1,387.44        $  1,387.44
Equipment   $     807.00          $      605.25        $     605.25
Material       $       30.00          $        22.50        $       22.50        
	TOTAL       $  7,766.93           $   5,825.19        $  2,015.19     $  3,810.00           


Management presented the results of the third and final year of work by the Water Planet.  The results for this year are trending only slightly better than last but nowhere close to the goal of 115 pounds per day.  For the period April 1, 2012 through March 31, 2013, nitrogen discharged averaged 96.3 pounds per day, less than a 2 pound per day improvement over last year.   Based upon this performance and pursuant to the agreement, the Water Planet payment for their work equals $2,256.92.  
Mr. Susco introduced Mr. Weaver who indicated that to improve the plants’ ability to remove nitrogen, additional instrumentation in the form of Oxidation-Reduction Potential (ORP) Sensor/meters are recommended.  The use of this instrumentation will provide timely data that will allow our staff to optimize aerobic and anoxic conditions for better nitrogen removal thereby preserving, protecting and improving the water quality of the Connecticut River.  
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The plant process can be served with two portable ORP Sensor/meters with one located in the aerobic portion and one in the anoxic portion of the same pass of aeration tanks.  Our optimization effort calls for the balancing of the two environments: enough DO/ORP in the aeration tank to optimally support ammonia conversion to nitrate, and low enough ORP in the anoxic tank to optimally support nitrate conversion to nitrogen gas.

Mr. Susco indicated the cost of this instrumentation has been estimated at $5,000.00.  To offset this cost, management has presented a grant proposal to the Humanitarian Assistance Committee of NEWEA.  This grant, limited to $1,500.00, identifies worthy causes that will help to benefit NEWEA's mission "to preserve, protect and manage the water environment of New England".  In the past this award has gone for new instrumentation to operate a wastewater treatment facility more efficiently.  The deadline for application submittal is May 29, 2013 and awards are announced in July.   The members commended management for his creativity and forward thinking.  The following resolution, moved by Mr. Lindland and seconded by Mr. Lemay, was unanimously approved: 

RESOLVED: that the Town of Colchester – Town of East Hampton Joint Facilities does hereby approve payment of $2,256.92 to the Water Planet, Inc for nitrogen removal work associated with the period of April 1, 2012 through March 31, 2013.
Old Business 

Mr. Susco reported that work on the odor control system for the Lebanon wastewater system is the only thing remaining.  No start up date has been scheduled.

Mr. Barmasse presented the final documents associated with the Bay State/CCM Solar Initiative proposal. After responding to questions from the members, the following resolution moved by Mr. Lemay and seconded by Mr. Tripodi was unanimously approved:
RESOLVED: The Colchester – East Hampton Joint Facilities desires to participate in the Connecticut Council of Government Energy Purchasing Program through the Town of East Hampton with the concurrence of the respective Water Pollution Control Authority of Colchester and East Hampton pending final design.

Furthermore,   the generated solar energy from this program shall be delivered to 20 Gildersleeve Drive, East Hampton, for utilization at the Town of Colchester – Town of East Hampton Water Pollution Control Facility.
New Business 
Management presented the April 18, 2013 draft purchasing policy for discussion.  A copy was forwarded to the Finance Director of East Hampton.  The members presented their comments and management was requested to prepare a final draft for adoption at the next meeting.  
Mr. Barmasse called for the next agenda item, the replacement of current rolling vehicle stock. Mr. Susco referred all members to their packet and the April 5, 2013 management memo which is made part of these minutes.  
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Management explained the timing of the replacement of the current 2005 Ford Escape with a similar 2013 model followed prior rolling vehicle stock purchases.  There was no discussion and the following resolution moved by Mr. Lemay seconded by Mr. Tripodi was unanimously approved: 

RESOLVED: that the Town of Colchester – Town of East Hampton Joint Facilities does hereby authorize management to proceed with the replacement of the current 2005 Ford Escape with a similar 2013 model substantially as presented at this meeting.

Next, Mr. Susco indicated the Intermunicpal Agreement for Septage Waste Disposal dated August 15, 1990 between the towns of Colchester, East Hampton, Hebron, Chester, East Haddam and Marlborough has ended.  The financial commitment of each Town has been met, the final payment of the debt has been made to the State of Connecticut and the last transfer to the Joint Facilities has now been accomplished.  An internal audit of the fund (Fund 11-Septage Improvements) that supports this agreement has determined a balance of approximately $112,000.00 remains.  This balance is a result of the fund accruing interest on the float over the 20 years of the project.  The members requested management to investigate the closing of this account.
Executive Session
At this time Mr. Barmasse called for an executive session to discuss labor negotiations.   Upon motion by Mr. Lindland, seconded by Mr. Lemay the members unanimously approved the executive session which started at 6:24 P.M.   Mr. Paggioli and Mr. Susco were requested to participate in the labor negotiations.  
The executive session ended at 6:45 P.M.  Mr. Susco was requested to continue to monitor the labor negotiation progress and to report back to the Committee at its’ next meeting.

Adjournment 

There being no further business to be discussed, Mr. Lemay motioned, seconded by Mr. Lindland to adjourn the meeting.   All voting in favor the meeting was adjourned at 6:46 P.M.

Respectfully submitted,
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Vincent F. Susco, Jr.
Recording Secretary
Approved by unanimous vote of the Joint Facilities Committee on July 16, 2013
