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The Regular Meeting of the Town of East Hampton – Town of Colchester Joint Facilities Committee was held at 5:00 P.M. on Tuesday, July 16, 2013 at the Colchester-East Hampton Wastewater Treatment Plant.   

Mark Barmasse, Chairman 


Richard Lemay 
David Kelsey




Robert Jones





Mr. Thomas Tripodi was not in attendance. Also attending were Vincent F. Susco Jr., Public Utilities Administrator, Scott Clayton, Superintendent, and James Paggioli, Public Works Director for the Town of Colchester.  
Call to Order

Chairman Barmasse called the meeting to order at 5:00 P.M. and appointed Mr. Susco as Recording Secretary for these proceedings.   
Chairman Barmasse acknowledged that long standing member Dag Lindland’s term with the East Hampton WPCA has expired and that Mr. Lindland has decided not to return.  The members acknowledged his many years of service and wished him well in all his future endeavors.
Approval of Minutes

Chairman Barmasse called for action on the May 21, 2013 regular meeting minutes. Mr. Lemay requested two corrections; the correct spelling of Mr. Ronald Silverman and the affiliation of the members from Colchester.  Upon motion by Mr. Lemay seconded by Mr. Jones, the minutes of the regular meeting were unanimously approved as amended. 
Chairman Barmasse called for action on the June 11, 2013 special meeting minutes.  Upon motion by Mr. Lemay seconded by Mr. Jones, the minutes of the special meeting were unanimously approved

Report of Operations 

Mr. Barmasse called upon Superintendent, Scott Clayton, to present the May and June Reports of Operations which are made part of these minutes. 

During the month of May the plant operated within parameters and dewatering occurred for 9 days.  Work was completed on the Prospect Hill Pump Station VFD.  Several days were spent repairing the motor and VFD on the Ashbrook belt press located at the plant.  Maintenance at the plant was accomplished on the primary collectors and again on the DAF plunger pump and recirculation pump.  The grinder pumps at Middlesex Hospital in Marlborough were replaced.  
During the month of June the plant operated within parameters and dewatering occurred for 20 days.  The additional dewatering was necessary once the belt press was repaired.  Once again the crew was requested to respond to several inclement weather events.  In East 
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Hampton these heavy rains required the use of outside haulers and the rental of a portable pump.  The PLC at MAPS required outside services.  Routine maintenance was performed at the bioxide station in Marlborough and several East Hampton lift stations.  The plant raw water pump failed after 25+ years and was replaced.  
Management highlighted three emergency repairs that occurred over the period associated with the DAF.  Management characterized the continued use of the DAF as the “weak link” in the treatment process.  There were no questions of management.
Budget Status
Chairman Barmasse called for a wrap-up of the 2012/13 budget year.  Mr. Susco distributed the most recent accounting of revenues and expenditures.  He indicated these accountings were preliminary and could change once the work of the auditors is complete.   He explained several variances in line item expenditures, many of which were identified earlier in the year.  The largest variance was in line item #5430 Building & Equipment Maintenance & Repair and was a result of the failure of the Grit Collector.  Revenue results were under budget due to lower then expected Dump Fees #4621.   Mr. Susco expects a transfer of $59,059.00 from Fund Balance #4950 will be necessary to balance the budget ending June 30, 2013.

Referring to the July 5, 2013 memo contained in the meeting material, Mr. Susco explained the need to amend and restate the 2013/14 budget.  Each member expressed concern over the need for this action and upon motion by Mr. Lemay, seconded by Mr. Kelsey the following resolution was approved 3-1, with Mr. Jones voting against:
RESOLVED: Town of Colchester–Town of East Hampton Joint Facilities does hereby rescind the action taken at the September 18, 2012 regarding the “reallocation of the payroll accounting” and 
furthermore amends and restates  the Joint Facilities 2013/14 operating budget to total $1,728,880.00 as follows: 
#5110 Fulltime Salaries from $568,168.00 to $515,692.00 decrease of $52,476.00 

#5120 P/T Salaries         from   $17,412.00 to    $9,456.00 decrease of   $7,956.00

#5210 Med Insurance    from $154,972.00 to $153,976.00 decrease of   $1,000.00

#5213 Life Insurance
   from     $2,386.00 to     $2,166.00 decrease of      $220.00

#5220 Social Security    from   $41,026.00 to   $37,280.00 decrease of   $3,746.00

#5221 Medicare 
   from     $9,595.00 to    $8, 719.00 decrease of      $876.00

#5230 Pension 
   from  $77,497.00  to   $71,199.00  decrease of   $6,297.00

#5260 Wrks Comp.
   from  $17,559.00  to   $16,074.00  decrease of   $1,503.00

Mr. Susco indicated financial statements for the current fiscal year were not available at this time. 
Management indicated no new information regarding the 2013 STEAP program has been received.  Management indicated the importance of replacing the DAF has not diminished and proposed pursuing a new application as soon as the new STEAP application period is opened.
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Management indicated this should take place toward the end of the summer and formal authorization of the action could take place at a subsequent meeting.  The members agreed.
Old Business 

Mr. Susco presented the draft Operating Agreement with the Lebanon WPCA. A lengthy discussion ensued and management provided additional operational details as requested.  The members agreed to provide the necessary services to read the flow meter and determine the functionality of the odor control station, but to a member did not want to provide services for the numerous grinder pumps within the system.  The members felt recent experiences with force main systems utilizing individual  positive displacement grinder pumps would burden the resources of the Joint Facilties and could result in future liability to the Joint Facilities. The following resolution moved by Mr. Jones, seconded by Mr. Lemay was unanimously approved:
RESOLVED: Town of Colchester –Town of East Hampton Joint Facilities does hereby authorize management to continue the negotiations with the Lebanon Water Pollution Control Authority for Joint Facilties services substantially in form as presented and discussed at this meeting, and

furthermore, upon acceptance by the Lebanon WPCA, hereby authorizes the Chairman of the Town of Colchester –Town of East Hampton Joint Facilities, Mr. Mark Barmasse to execute said Agreement.
Mr. Susco indicated the auction for solar credits had taken place as scheduled but to date no information regarding the outcome is available.

Management presented a revised Purchasing Policy, dated July 1, 2013, which included comments received since the last meeting.  The members clarified Item IV B., Professional Services, with one more change and there being no further comments the following resolution moved by Mr. Kelsey and seconded by Mr. Lemay was unanimously approved:

RESOLVED: Town of Colchester –Town of East Hampton Joint Facilities does hereby adopt the Purchasing Policy Manual substantially in the form presented and made part of these minutes.

Mr. Susco reported additional time will be required to evaluate closing the account that funded the recently concluded Intermunicipal Agreement for Septage Waste Disposal dated August 15, 1990 between the towns of Colchester, East Hampton, Hebron, Chester, East Haddam and Marlborough.  
New Business 
The members discussed a recent request by the Town Manager for management performance evaluation information.  The members directed Mr. Susco to provide the current evaluation as developed by the compensation review protocols for non-union employees of the 
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Joint Facilities, established on April 19, 2011, and to incorporate the Town of East Hampton performance review evaluation form into future performance review protocols.
Adjournment 

There being no further business to be discussed, Mr. Lemay motioned, seconded by Mr. Kelsey to adjourn the meeting.   All voting in favor the meeting was adjourned at 6:38 P.M.

Respectfully submitted,
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Vincent F. Susco, Jr.
Recording Secretary
Approved by unanimous vote of the Joint Facilities Committee on October 15, 2013
