                                     Town of Colchester– Town of East Hampton
               
 Regular Meeting Minutes

January 21, 2014
The Regular Meeting of the Town of East Hampton – Town of Colchester Joint Facilities Committee was held at 5:00 P.M. on Tuesday, January 21, 2014 at the Colchester-East Hampton Wastewater Treatment Plant.   

Mark Barmasse, Chairman 


Richard Lemay  




Robert Peter 
Thomas Tripodi, David Kelsey and Daniel Valentine were not in attendance. Colchester member Robert Jones has been replaced by Robert Peter. The members expressed deep appreciation for the work of Mr. Jones and welcomed new member Robert Peter.  Also attending were Vincent F. Susco Jr., Public Utilities Administrator, Scott Clayton, Superintendent, and James Paggioli, Public Works Director for the Town of Colchester. 
Call to Order

Chairman Barmasse called the meeting to order at 5:03 P.M. and appointed Mr. Susco as Recording Secretary for these proceedings.    
Approval of Minutes

Chairman Barmasse called for action on the November 19, 2013 regular meeting minutes.  Upon motion by Mr. Lemay seconded by Mr. Barmasse the minutes of the regular meeting were unanimously approved.  Mr. Peter abstained.
Report of Operations 

Mr. Barmasse called upon Superintendent, Scott Clayton, to present the November and December Report of Operations which are made part of these minutes. 

During the month of November the plant operated within parameters and dewatering occurred for 17 days. Repairs were required to the grit collector and the Prospect Hill Pump Station Alarm system.  Management addressed several issues with DEEP regarding the plant’s draft NPDES permit received.  Routine maintenance was performed on several motors at the plant and throughout the system.  All generators were topped off and the trucks were made ready for the winter season.  
During the month of December the plant operated within parameters and dewatering occurred for 20 days.  DEEP finalized the draft NPDES permit.  Referring to agenda item #7A management’s December 13, 2013 response to the DEEP was discussed.  The result indicated no new testing limits were going to be required in the new permit, however, several new biological tests were added to the permit.  Mr. Susco indicated the proposed budget for fiscal year 2014/15 includes all the new testing requirements.  
Training was completed on the Amston Lake Muffin Monster and standby generator. The air blower for the secondary was replaced. Management has requested an estimated cost to rebuild the failed unit.  If the cost to rebuild the failed unit is less than 50% of the cost of a new replacement, the blower will be rebuilt and kept as a spare. 
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Maintenance was performed on the grit pump wiring and several lift stations received new hatch springs to prevent accidents from occurring.   All wetwells in Hebron were cleaned.

The failure of belt press resulted in several weeks of no dewatering.  A replacement roller (cost $3,500.00) was secured from the manufacturer.  Plant Superintendent Clayton developed a procedure for installation without the need for outside services resulting in a savings of several thousand dollars.

Because the belt press operates with several other rollers of similar size, management has requested an estimated cost to rebuild the roller.  If the cost to rebuild the failed unit is less than 50% of the cost of a new replacement the roller will be rebuilt and kept as a spare. Costs for the replaced roller have been captured in account #5690 Other Supplies/Materials.
Budget Status
Mr. Susco presented the budget status for the current fiscal year copies of which had been distributed in the meeting package.  Management indicated there would be a permanent variance of approx. $1,800.00 in line item#5260, Workers Comp.  Mr. Susco explained the Town’s carrier, Municipal Interlocal Risk Management Agency (MIRMA), has offered the Town the opportunity to sell out all remaining liabilities to a private company. This action will reduce future liabilities resulting in lower insurance premiums in the future. The allocated cost of the sale will be $1,806.00, thus resulting in a permanent variance in the line item. 
Mr. Susco reported all remaining line items are within parameters.   Management expects final annual nitrogen removal numbers to be available shortly.  Management will present a summary, including costs, at the February meeting.
Chairman Barmasse called for Mr. Susco to present the proposed fiscal year budget for 2014/15.  Referring to material distributed with the meeting package, Mr. Susco explained no action is planned for this meeting, however, we will spend as much time as necessary for review and discussion.  Comments, changes or corrections received until Friday, February 7, 2014 will be incorporated into a final proposal for adoption at the February 19, 2013 meeting.    Mr. Susco highlighted the following items:
· This budget has been prepared under a modified philosophy of zero-based budgeting.  We have provided for all 2014-15 expenses at the same expenditure rate as the previous year except for those known and quantifiable changes.  All increases/decreases have been substantiated in the “Budget Detail”. 

· For budgeting purposes salaries have been adjusted by 2.00% as required by the contract.  Non-union adjustments have been included as place holders in the appropriated line item. 
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· Optimism is waning on funding the RDT project with outside funds, however, it is not dead and therefore we continue with a limited approach to capital expenditures (Acct. #5980).  This year’s contribution is slightly below last year’s.
· The F/Y transfer recommendation from the Undesignated Fund Balance for this year is $25,000 less than last years.  See Appendix F.

· The replacement of the Colchester flow meter took place on July 24, 2013.  Flow data after that date was utilized to determine revenue estimates in Appendix B. There is a significant swing in flow apportionment.

· This year’s expense budget is nearly flat as compared to the previous year, an increase of $4,146.00 or 0.24% has been proposed.  There are several factors that will affect our revenues this year:
· No Inter-municipal Agreement for Septage Disposal which in the past has generated $46,000.00 per year in revenue.

· A decrease in dumping fees as Marlborough Health Care will be discharging to the collection system of Marlborough by the 2014/15 fiscal year.
· Reduction of operating revenues from Marlborough as the MWPCA has contracted WRT for grinder pump services.

· These revenue adjustments are only magnified when flow data is applied. The end result is significant swings in the “Consolidation Shares” from each Town. Town Shares and Consolidation Shares are projected in Appendix F.
· Details of the significant line item increases (+$5,000.00) are as follows: 

· Full time Salaries (5110) $10,078.00, (2.0%) increases associated with final year of working agreement.

· Prop/Liab Ins. (5520) $5,401.00 (18.1%) increase associated with premium increases.

· Details of the significant line item reductions (-$5,000.00) are as follows: 

· Medical Insurance (5210) -$13,523.00 (-6.16%) change over in medical benefits by Town of East Hampton.

· Res. For Capital & Non-Rec (5980) -$5,500.00 (-9.5%).

Management reviewed each line item that had been proposed for a change. Additional information or background information was provided as requested.    
A lengthy discussion followed regarding the Revenue Budget. Revenue projections and the development of the share contributions for both Towns required lengthy explanations.  
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Upon responding to all questions and comments from the members, management indicated the recommended adjustments and additional detail requested by the members will be presented in a timely manner in order to accommodate the proposed timeline for adoption.  
Old Business 
At the November 26, 2013 East Hampton Town Manager Maniscalco requested suggestions from the Council for the 2014 STEAP grant.  He did not receive any recommendations from Council members but did indicate he had received a request from the WPCA to reapply for funding of the replacement of the DAF at the Wastewater Treatment Plant.  Additional discussion will take place at the next Town Council meeting. 

Since that meeting the Town Council has determined there are several requests that must be evaluated under the program.  Management was requested to determine if the dollar amount of these requests will reach the $500,000.00 limit of the program.  Management suggested should the total dollar amount not equal the Town maximum the Colchester and East Hampton request could be modified.  
Representatives of Colchester shared their recent discussions regarding Colchester’s application for a STEAP award.  The members expressed concern that this important process continues to linger and strains the operation of the plant.  Mr. Susco was requested to present at the February meeting a strategy by which the replacement of the DAF could proceed.
Chairman Barmasse called for agenda item #6 B; closing the bank account that funded the August 15, 1990 Inter-municipal Agreement for Septage Waste Disposal. Mr. Susco recapped the historical background information that lead to the DEP ordering the Town of East Hampton to close down its regional septic lagoons (East Hampton, Colchester, Chester, East Haddam, Hebron and Marlborough) and the request of East Hampton on behalf of those Towns to dispose of septic tank pumping’s at the wastewater treatment plant owned and operated by the Joint Facilities (dated December 31, 1990 Agreement)

Research by the Town’s Finance Director indicated the bank account can be closed and that the remaining balance can be moved to the Capital Fund of the Joint Facilities.  The following resolution moved by Mr. Lemay seconded by Mr. Peters was unanimously approved.

RESOLVED:
The Colchester–East Hampton Joint Facilities does hereby request the Town of East Hampton’s bank account used to fund the Joint Facilities August 15, 1990 Inter-municipal Agreement for Septage Waste Disposal be closed and that the estimated balance of the fund, ($112,000.00), be transferred to the Capital Fund of the Joint Facilities, Fund 82,
Furthermore, said transfer is to take place upon completion of the Town’s final audit of the account.

Management reported the replacement of the underground fuel storage tank cannot begin until the new tank has arrived.  Delivery is expected shortly.  Previous experience with the removal 
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contractor indicates weather should not be a problem so work is expected to begin as soon as the containment tank arrives.
New Business  

Management indicated discussions regarding agenda item #7A and #7B were conducted earlier in the evening and that no additional information is to be presented. 
Adjournment 

There being no further business to be discussed, Mr. Lemay motioned, seconded by Mr. Peters to adjourn the meeting.   All voting in favor the meeting was adjourned at 6:55P.M. 
Respectfully submitted,
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Vincent F. Susco, Jr.
Recording Secretary
Approved by unanimous vote of the Joint Facilities Committee on February 18, 2014
