TOWN OF COLCHESTER – TOWN OF EAST HAMPTON

JOINT FACILITIES

COMMITTEE MEETING

November 17, 2015

APPROVED MINUTES

The November Regular Meeting of the Town of Colchester – Town of East Hampton Joint Facilities Committee was held at the Colchester - East Hampton Waste Water Treatment Plant Meeting Room on Tuesday, November 17, 2015 at 5:00 P.M. 

In Attendance: Mark Barmasse, John Suprono, Robert Peter and Stephen Coyle
Not In Attendance: Ron Silberman and Daniel Valentine
Other Attendee(s):  Scott Clayton: Plant Superintendent, Tim Smith: Public Utilities Administrator and James Paggioli, Public Works Director for the Town of Colchester
1. Call to Order

Chairman Barmasse called the meeting to order at 5:08 p.m. 
2. Approval of Minutes
A. Regular Meeting on September 15, 2015
Upon motion by Mr. Coyle seconded by Mr. Peter, the member’s approved the Meeting Minutes as amended (by Mr. Clayton). 
Vote 4-0. Motion Passed. 
3. Report of Operations
Mr. Clayton presented the September and October Reports of Operations which have been made part of these minutes:

A. September 2015
During the month of September, the plant operated within parameters and dewatering took place for 19 days. Project meetings (DAF replacement) were held with Engineer & Contractor. Due to the loss of efficiency in the force main in Marlborough, two pumps were used (rather than the usual one) and efficiency was corrected. Mr. Clayton informed the committee that they will continue with two pumps so that the efficiency loss problem does not reoccur. Mr. Clayton and Mr. Smith attended a FEMA Emergency Preparedness class and Chlorine (CL2) was shut down for the season at the end of September. 
Maintenance activities during the month of September included changing the belts on the press to a coarser belt style, a rebuilt pump was installed in the Millstream Pump Station and several grinder pumps were repaired.  Independence Drive in Hebron was Jet (Vactor) which is becoming a regular process every few months because the line is so flat and all plant vehicles had brakes repaired. 
Additional discussion occurred around Nitrogen rate fluctuation week to week at the end of September into October. While it was not known why this occurred, the numbers are back to normal. 
B. October 2015
During the month of October the plant operated within parameters and dewatering took place for 17 days. In following with the CL2 shut down in September, the headers were removed for the winter. The outfall was cleared of trees and brush, Kovacs was onsite planning the project and training was held on the new gas detector. 
Maintenance activities during the month included, additional truck maintenance, more grinder pumps being repaired, repairs to the DAF and other routine maintenance. Several manholes were also chipped out because they were paved over during road repair. 
Some of the items from this report led to a lengthy discussion on changes being made in response to OSHA reviews with the bulk of the discussion being around changes to the Confined Space Plan and the rescue team process. Colchester FD will be partnering with EH Volunteer FD to have an OSHA approved rescue team plan and 2 people rather than one will need to go on each call. Portable vs. fixed blowers and panel relocation was also discussed. It was agreed that a cost analysis comparison should be completed for all discussed options and this discussion will continue at WPCA meetings. Finally EH WPCA vs. Joint Facilities charges were reviewed. 

4. Budget Status
A. Operations Budget Status 15/16
Mr. Smith presented the expense budget status for the current fiscal year (copies distributed and made part of these minutes). Being only a few months into the FY, there was not much to discuss.  
5. Old Business
A. DAF Replacement
Mr. Smith and Mr. Clayton informed the committee that the RDT is expected to be delivered in late January and once it arrives, installation dates will be scheduled. While invoices are coming in there have not been any change orders submitted to date. 
6. New Business
A. Approval of 2016 Meeting Dates
Mr. Smith distributed the schedule based on the current cycle (3rd Tuesday each month. While some members do have conflicts on certain months, it was agreed that representation from each Town is available every month. 
Mr. Peter made a motion to accept the 2016 Meeting Dates as presented. The motion was seconded by Mr. Suprono. Vote: 4-0. Motion Passed.

7. Adjournment:

On a motion made by Mr. Suprono seconded by Mr. Peter and unanimously carried, the meeting was adjourned at 5:57 p.m. 

Respectfully submitted,
Renee Bafumi
Recording Secretary

Minutes approved by a unanimous vote of the Joint Facilities Committee on January 19, 2016.
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