TOWN OF COLCHESTER – TOWN OF EAST HAMPTON

JOINT FACILITIES

COMMITTEE MEETING

    March 15, 2016

APPROVED MINUTES

The March Meeting of the Town of Colchester – Town of East Hampton Joint Facilities Committee was held at the Colchester - East Hampton Waste Water Treatment Plant Meeting Room on Tuesday March 15, 2016 at 5:00 P.M. 

In Attendance: Mark Barmasse, Daniel Valentine, John Suprono, Ron Silberman, Robert Peter and Stephen Coyle.
Other Attendee(s):  Scott Clayton: Plant Superintendent, and James Paggioli, Public Works Director for the Town of Colchester
1. Call to Order

Chairman Barmasse called the meeting to order at 5:00 p.m. 
2. Approval of Minutes
A. Special Meeting on February 23, 2016
Upon motion by Mr. Valentine seconded by Mr. Silberman, the member’s approved the Meeting Minutes as amended (Vote was 6-0 not 7-0 under item 3B).
Vote: 6-0. Motion Passed. 
3. Report of Operations
Mr. Clayton presented the January and February Reports of Operations which have been made part of these minutes:

A. January 2016 Highlights
During the month of January, the plant operated within parameters and dewatering took place for 18 days. Confined space training was held in preparation for the new policy, there was a PLC problem with the Press and the yearly Demand Response Test was conducted. As part of the RDT installation project, a new strainer and plant water pump was installed and one employee took the State exam but did not pass. Routine maintenance was performed; ventilation fans were installed where needed and repaired where need in following with OSHA regulations and a blockage (on a Saturday) was cleared on Millstream road in Hebron. 
B. February 2016 Highlights
During the month of February the plant operated within parameters and dewatering took place for 18 days. Personnel underwent Harassment training, the yearly boiler service was conducted, and the new plant water pump installed last month was started. Many power fails occurred during the month due to storms and a propane leak on the forklift required response from the Fire Department. Routine maintenance was performed on various equipment and multiple sinks and 1 toilet were replaced in plant bathrooms. Finally, outlets are being installed in the East Hampton pump stations for blowers. 
A discussion followed around dewatering occurring given the DAF is now being disassembled and the RDT is still in process. 

4. Budget Status 
A. Operations Budget Status 15/16

Mr. Clayton presented the expense budget status for the current fiscal year (copies distributed and made part of these minutes). With no major variances, there were no questions or discussion. 
5. Old Business 
A. DAF Replacement
Mr. Clayton informed the committee that the DAF Replacement project is in full swing. The bypass was put in a week ago and demolition of the DAF is in process (pictures shared). He also informed the Committee that the PCB issue was found to be contained to one small section allowing for the rest to be disassembled and removed with minor impact to the wall/doors. There is a new issue discovered however that the existing pad is actually only a curb so a pad will need to be properly corrected (curb added to or curb removed and new pad poured).  More discussion to be had over the next week. 

Mr. Clayton then responded to questions around the schedule and target date of completion. He explained that while the actual work was suppose to be completed in 30 days but various issue are extending it to 45-50 days but, the issues however have not significantly impacted nor are expected to impact the cost.  
A tour will be planned for the committee at the next meeting (May 2016). 

6.  New Business

None
7.  Adjournment:

On a motion made by Mr. Coyle seconded by Mr. Suprono and unanimously carried, the meeting was adjourned at 5:40 p.m. 

Respectfully submitted,
Renee Bafumi
Recording Secretary

Minutes approved by a unanimous vote of the Joint Facilities Committee on May 17, 2016.
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